fii 2

AR 5 S R AR R A 5
w2

HRFEE D RGER 480 B o NH LG h ATAT DURTE R 1) 7 #2581
HEK R, NFBOMNERR, RTAFRBERER. I 5%EE D HANHRL
H, AT s TR, MR . BELSRARE, RN HRL
K77 A=A T HR R Tt R A 1 22 IR 207 Ut EE IR e 7 2 R &
W H R AR 2 e e 7 HSEARR, GEm, A R&REFKN. AHALHERNA
U Rk 4, W€ T — A LGURE A 20 858 (1 i N, th gk g T Aol Y B3 Y
TAETT . BEE T A, L dAEM Lt R sednfas T e aR
Bl TR BB BE T A S AR IR BLAE AT 10 05 VR 2 HE LA T H 42 R 1 R A
EAARIZNE 7 SN 1% W] e T A it 2 RE 2 ) i L R S5 SR IE L T I e 7 K T
SR TR W) UL BB T 7 P A A T A AR N PR 5 ) R B DL N T 37 o W UL E N 3 I
RIB A EH, MBI SL R — AN ThRE A o Ao T A T AP X AR 43 il N e
Moo By b N Ak BRII-EA XL R R EE Sk, R
2o 46 — Lok, A AT AT AW 7T 2H 23 25 b 5k AR B R i R BA 85 AR A xk 2H 2S5 R
MRS o 38 6 S o0 A R DGR AL LSS /Y 1 A

RKEF: HAGN, MHALLEH, YR



e TR RO B BRIk S ittt i 5D

Abstract

structure like a preview picture of the system. We could know about business
relation of each department, human affiliation and workflow from organization
structure expressly. Researching the organization is helpful for perfect workflow
and reduce procedure. Following the develop society, some new structure had
appear. The old structure whether dit out or not. Were the new structure surely
better than old? The answer is no. Suitable structure is the best structure.
Organization structure as the venation of the company operation, determine the
speed when company face to variety situation. Also it determine the way that staff
used. Following the increase of sales volume, the old structure what the logistic
belong to plant had shut down on the ability of dispatch. According to the popular
method, should Taikoo use Project Manager to coordinate sales and logistic? And
how to design the organization structure of logistic? Coca-cola’s logistics
department changed it structure for the diverse market. First, logistic department
belongs to plant, and then it belongs to Sales And Marketing. Finally, it independent
from other departments. Once the dispatching area divide into urban and extramural.
Now it separate into seven parts on the basis of local. Taikoo learns a lesson from
the change of logistic department. From this we could study how the structure effect

on work and how the environmental change effect on structure.
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