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ABSTRACT

The advent of the Internet + era has accelerated the flow of talents and intensified the pressure
on enterprises on human resources. Due to the limitations of their own development, small and
medium-sized enterprises in China tend to occupy a disadvantageous position in the competition
for human resources. With the gradual withdrawal of China's "demographic dividend", the
recruitment problems faced by small and medium-sized enterprises will gradually expand. How to
choose the recruitment channel has become a major problem for small and medium-sized
enterprises to recruit talents, which has a certain impact on the quality and scale of talent
recruitment. With the rapid development of information technology, the recruitment channels are
also constantly innovating. How to choose the most ideal recruitment channels under the low cost,
to further enhance the effectiveness of the channels, so as to explore excellent talents, has always

been a difficulty faced by small and medium-sized enterprises.

Taking the typical small and medium-sized enterprises as the research object, this paper
introduces the current situation and difficulties of the recruitment channels, adopts the literature
investigation method, case analysis method and summary method, and proposes effective
countermeasures: optimize the internal recommendation system, improve the data analysis and
channels, expand the recruitment channels, and improve the budget of recruitment channels in the

future.

Key words: Company recruitment; Recruitment channel;Channel selection

II



W=
1.1
1.2
1.3
B2
2.1
2.3
2.3
$£3FE
3.1
3.2
Ha4m
4.1
4.3
4.4
W5

1.3, T 002 oo e oot

FHIRBEARAEIR oot

FAHEIEAE R AN AT FE oot
FEREAEIE AT HIEIRIENDT T oo

111



5.1

DAL N S8 IS SRIE

v



5.2 JNEREHE AT HE T BT S IR IE AT G E oo 12

53 FATEARIEIEIE oo 13
5.4 AFEAREAREEIEIE TR oo 13
BB OB BT oo 15
BEZE IR oottt 16
B BB ettt 17

v



B1E Hie

1.1 RS =

N B 3ES, RGN B IRRse . (Hif TR R RN “ A0
LR BB, RMNFRTGTAIEIE TR A LSS, A A BRM S T
KM, e 3R N A okl /b, — s/ NAL il th B 7 S B B SL

BEE “EER+ RHARIIRR, A RREER 2] TR iR e, Ak AR i
HEAITFHNE, XA A5 R, X 4e i Al ok 1SR IRME, A& 5ER)
HISRIE e ARt 2 M R E, K, S5 RE UK 1 /b ia U &5 2
TR i) 2

iRl LIS A AR N R T (e S ER NP 9 P AR

fegtiiflis = W EMR k. WIS, P2 — RT3 25
Xo WHFEEST G WtdE, M, TR, Bdiel, X, W_ERES, AR ek
FEXE . HAT, FEH/NLAENA T3 B i 2 R, RN A T EARAE
R B EENIAA .

BT ARR AR, B RN R R R, (B DAk i e R PR, FE ARl
FEANEFIE S A AR SR Y AR S, XN IS 28R, N SR ss S s
TR RSN, BN NS AR, 3 I TH R, D U iy A
MFRES RE ot TR & B R ISR ONAT AUl oA Pl DL, I 9% IR A IS 4R
B2 NA S SO SRS RIE R, R E A BIERITH — O, A
SO T IR, XM RIS RIESEHOCRENR R, §EBERZEEEH /N
AN S e LR Y SE DSy G

1.2 #MREMNEEX

1.2.1 B/

NI C A A ARMAE TS 3L T AN i BB, A AR AR BT N A &
AT o MEAT I8 I A A B Al B 7 ZE N A5, b 5 ml AR N SR 425
TSRS E IS BIE A . — B Y IFH S PR A, )2 7™ 2 ol B S ok
o H5 SR ) ) A P A A IS RO B 3R P DL, A m) i R AR v N ) SRR B



BRMEBR AT BT, RGBS A R Kt P e B I T B Tk, A
PEEEAGUR AT Y], AR REIVR RN R S, SRt — P e B w4
AR MRESIRIE, PR AW AR NIRRT, B DR R R AR AR AT
Y571, THESEE R 25 0028 A R A R

1.2.2 #HREX

ARSCERL A AT, R E BT E N ST I TR A A I SR R SR> . IR A
A 5 AR B A N AT BIRSE 4, Al A BRI ERIAL, A REVs F Bl Ik TR I
TSI, R, S A FH RS R TR T AR Ak e SN 0 SRR ST H 1 4, AT
RERCE, R R, AT E N AMT R TCIUIR, W R R AR A R
HE IR [ FRUBEAT W 9T, A R TR R B O RS m S AR S B R AT T IR 1 S 2 1K .
BEAh, AT LA 5 2 24 B o I B TR 1n) U ) TR AT, (HIE 0 BRR 1 Sebs, I
S B2 3 T 0o B o R 2 0 2R A AR SR IS SR LR LA T RN BA 23 A, R AN TR AR R T
M SRR VI SE i el 2848, AT SO RO T oAb [R AT b Aol 53 AR S i a] A A5
MR, FIRAE— @R B AT DL A R R A b A AT, kAl A JE

1.3 MRABERTGE

1.3.1 I RAB

A EHEFEAH NN AR RS RE A AR P, DL R AR A RN SRG], E
ANV R AAFEISRIEAN T, R 1 A H BT AN I RE P PR i, AR5 B
XL A AT 1M, SRR IR 1RO SRS . AR AR 1A N % E R IR PG A
HORHISRE, e O IS RIER ZhEE, Bl — e E RS, &
MEZAFELNN AT -

BomeAl. MR VIiEEE R, B
[ Py AME N FR S SR8 U7 T W FE AT T 458

O REERLRA . SRR RE RS AR RS

FH=BROIFT . W LLE R R B A FONB AT R BIE T, S22 m ARG,
M FRURTE 5 AR U TE P 5 T 29 B 3 5 = 24 B0 206 24 W AT IS SR AE BUIR

VU E BT, ARYE LR T RIS RIEIVR, S A5 PR R A R IS IR IE
FFAE R )

X FEWAFRALE . BRI, IR H AT



BN R T o BT BT A48T, A SOt W] $2 i 3 5 B 2 .28 N ) IR R R
TERGE, TR S SRR 2L
1.3.2 #ARAFE

AR T TSR ANRANTE DL B SE Ak, BRI

WEREEEE: A BEFRELGUE AT AR, BERFESEIE IR, 7
RN, g AL A E BRI 6 o) R, AT $ HERF S PR SRS

DR AXUUFEFREGOEANTE TR, S HAAEEEIVRET 28,
RIFFor A A AR ) 8, HRH EGeE R .

SEEVAGNE: B B A SCER BOREEATIC R, R IR gl B R DL s B A S R
AR, ARV S, XA ok 5 EiE H B se kb % .



F2F HEXEBILHL

2.1 HBEREHS

TR, RALHIEATNNEIIZ — . DI — MR N85 56 =5 54t
Widpits, BEAT BRI N, DU e AR IS i — Moy e B — R mHE =
FNA N PiR 7 RIS RIERAHLHIAT AN Z —. ABENEE RS T, HRE
EAAIL A A KRB AR, RIS T ERE 7, HIGIRIE ] LR E ) AL B
LA TT T . (H T RSN LR F IR A JE, 2 RIS EE sk, i e Al
TR RN &, BN bk 2k RS,

Alb 2 [RS8 i 2508 R R NA . A2 BRI g Blm B NA, S g
REWRFEE R R KA B H VIR R, & o " AT S 75 N A 1R m] () 3 ZAR S50, X
R oyl B3R fril, RIS A FAEN IS iRk & iE A A
HIPLTS N7 IR P PR B 10 58 3 RO SIS A 8 L A 28045 B A0 1 S T D 4 e
NEEA AL ROV EE)—

2.3 BEREAYM

AIHE RS, XAk, ZAREN DRSNS THEERIE, LAUEE LT YA
HAHbr: R RERBUE S HRE AN Z NN AT BEAE S A I 18] Py SR Al 75
MINA s RATREIRIUAT & ol & BREIE A A ] BE Pl AR A AS SR B Al 75 2 A
o7 — N R R RS RS N B2 = A 2 BFAE

(D ARSRNE, BILAHES RO TEbr,  FIWTHHE S RE R B 2 R A A (1 H 1
(2) B RCR, TR IRIERES UL/ MO S IS RE & B S AR,

(3) AT ERAEE, MSKERIIALA R , TS IRIE R W AT PEAT S I

2.3 MEHRBHER

AT /) (Competence) KREFL T 1, =EZEAUE: ENAGANFERR. 68, B
71~ MEATRFE S



o MK IR IYE « &£ T0F]2% (David « McClelland) T 1973 4 1E IR HZ T3 18,
TR AN — TAE A R 5 8 X 2 R I N R 2 UCRFAE, B AT L2 B
B, BRIEG . SESMMEM . AR N REAT B e ST ) DA n) 5 I & 5%
T I LR 2 3 X R F5 5 — MG MR RFERT . B (1) 238 NTE T2 (1) 4 BE 5 S
£77, WHNMAT JEFETN . AT AFIERIE S5 & = AN . BRI 4E B2 e b B BRI, H W
R4 RE; AT AYERE R IR AR E BRI AT AT S5 I 1L BE R 7 A Y R Fa 4 A 21
SRR E R R, BRAWIRS. v A& = AMRHENOL, AV TR R 2
W, B e T AR B AL B AT, AT AR RIS R T A N B 3o B AN A B
X e T AT 13 AT I AL AT 0, fE SR IERE b, PR T — R LA TAE T,
T FLRH BIAMP A B SC e 25 0 XA RO T AN 2 A FIAE TR SRR A R
FREAH— IR TR, HEA A RMRET K.

DL E WA DCNASOR BT TR, AW REERBH—FAR. mET
BRI, ETHE:
https://d. book118. com/538024061025006053



https://d.book118.com/538024061025006053

