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Inventory management analysis of supermarket chain

industry

Take Hualian Supermarket as an example
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Abstract: As a liquid asset, inventory can bring value and profit to the enterprise and also
meet the production needs of enterprises. In recent years, due to the rapid development of
China's economy, the acceleration of population urbanization and the continuous growth of
consumers' purchasing power, the sustainable development of the domestic retail market has
been promoted. Foreign supermarkets have also entered the Chinese retail market. Wal-Mart,

Carrefour and other global supermarket chains have settled down in different provinces and
cities in China. With the help of their advanced management mode and strong capital, they
soon occupied the retail market share in China. As a result, the market competition in
China's retail industry is increasingly fierce, and the living space of physical retailers is
gradually shrinking, resulting in the closure of their stores. In order to occupy the leading
position in the consumer market and seize the limited customer resources in the fierce market
competition, all retail enterprises constantly improve their business model, improve the
inventory management model and other means, and pursue survival and development. This
paper takes the inventory management of Hualian Supermarket Co., Ltd. as the research
object, analyzes the inventory management data of the company in recent years, analyzes
the loopholes and defects of its inventory management, and puts forward suggestions and
countermeasures for the existing problems. Through the analysis of inventory management
mode, inventory turnover and shortage of goods and other indispensable financial factors
for the inventory management of enterprises, it has a certain reference significance for

enhancing the inventory management of enterprises. (SCERSS: 17628299927) V [H5
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