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Abstract

Inventory management is an integral part of the retail industry, which can not only
bring advantages to this industry, but also bring many difficulties to this industry.
Effective inventory management is closely related to the operating efficiency of
enterprises, which can reduce the cost of goods, increase the profits of enterprises, and
bring core competitiveness to enterprises. This paper takes Leer Le Yao Lake Normal
Supermarket as an example, and further points out its inventory management and
analyzes it on the basis of previous research. In view of the problems existing in both
ordering and warehousing, it is proposed to improve the ordering system, enrich the
ordering strategy, establish strategic alliances, strengthen the sense of cooperation,
strengthen the concept of inventory, improve the control system, improve the regional
setting, reasonably display goods, strengthen the warehouse inventory, and improve the
quality of employees. Use the above inventory optimization program to scientifically
manage the inventory of supermarkets, reduce the inventory capital occupation of
supermarkets, enable supermarkets to use funds in other key places, help supermarkets
expand scale, and hope to provide some valuable suggestions and references for

inventory management in other retail industries.

Keywords: supermarket chain; Inventory control; Optimize research
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