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ABSTRACT

With the rapid growth of China's economy, the logistics industry is on the right track,
the role of logistics increasingly valued, each logistics enterprise is gradually growing, how
to better improve the efficiency of logistics to achieve customer satisfaction, is the goal of
every logistics enterprise operation. In recent years, various logistics enterprises are paying
more and more attention to warehouse management, and the improvement of warehousing
operation process is particularly important to treat, and take optimization measures in the
aspect of warehousing process. As one of the leading logistics enterprises in China, jingdong
logistics integrates various services such as the legal system, express delivery, cold chain,
bulk goods, and logistics cloud. However, "Asia one" of jingdong's xindu is a new logistics
warehouse built in 2019. Most of the equipment is in the experimental stage. After this
internship, I still found some problems which exist in the warehousing process.

Jingdong always attaches great importance to warehouse management. Of course, the
optimization of warehousing operation process naturally becomes the focus of warehouse
management. Problems still exist in the warehousing operation process from receiving goods
to taking inventory, and they need to paid attention to and solved. The optimization of
warehousing operations plays an important role in the entire warehouse management and
operation, so the warehouse management needs to analyze the factors affecting the efficiency
of warehousing operations and put forward optimization measures.

The main purpose is to improve the efficiency and quality of warehousing, and pave
the way for the efficient production process. This paper analyzes the JIT management,
warehouse planning and layout management, and gives some Suggestions on the
optimization of "Asia one" xindu small home appliances and warehouse management,
hoping to help xindu small home appliances warehouse to strengthen warehouse.

Key words: warehouse management; improvement and optimization; JIT management;

warehousing operation process; automatic warehouse.
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