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Abstract

Abstract

With people's increasing attention to security issues, the security industry has

developed rapidly. Security video surveillance is widely used in various scenarios
such as residential areas, schools, shopping malls, public roads, etc. It provides
professional technical support for the construction of major projects such as safe cities,
smart communities, and smart transportation. Against the backdrop of the country's
high emphasis on the development of the security market, the traditional security
industry has begun to transform towards intelligent security, and market competition
is becoming increasingly fierce. At present, there are frequent problems in security
project management, especially in terms of poor project quality, delayed project
progress, lack of communication skills among project personnel, lack of a sound
project human resource management system, and insufficient risk prevention
capabilities. Therefore, this article takes Y company as the research object and uses
the Analytic Hierarchy Process to construct a comprehensive evaluation index system
for Y company's security projects, in order to accurately identify the problems in
project management work and improve Y company's project management level.

This article takes the security project management process and current situation
of Company Y as the starting point, pointing out the problems and shortcomings that
occurred in the initiation, planning, execution, and closing stages of the security
project. Based on the comprehensive evaluation theory and project management
theory, the project evaluation indicators were preliminarily determined through
literature research, and then selected using expert evaluation method. Based on the
Analytic Hierarchy Process, a comprehensive evaluation indicator system for Y
Company's security projects was constructed. This evaluation system includes 5
primary indicators and 26 secondary indicators. Experts familiar with Y Company's
security projects are hired to assign values to the indicators and calculate the final
weights of each indicator. Based on the fuzzy comprehensive evaluation method, the
constructed evaluation index system will be applied to the security project of ZT

community in Chengdu XJH street of Y company, and the evaluation results will be

II



Abstract

analyzed. Finally, targeted improvement measures were proposed from five aspects:
project quality management, project risk management, project communication
management, project human resource management, and project schedule management.
This study not only provides theoretical guidance for establishing a scientific
comprehensive evaluation index system for security projects and implementing fuzzy
comprehensive evaluation methods, but also provides reference and inspiration for
improving the project management level of other companies in the security industry.
Keywords: Project management; Comprehensive evaluation; Analytic Hierarchy

Process; Security projects
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