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Abstract

With the continuous improvement of the level of modern production and processing
technology and the economic strength of enterprises, the business environment of
manufacturing enterprises has undergone tremendous changes. Automatic production lines are
widely used, leading to a reduction in direct manual costs and an increasingly competitive
market environment for manufacturing enterprises. On the other hand, influenced by the rapid
development of new energy sources and the shortage of coal resources, the development of
coal mine machinery manufacturing enterprises is facing unprecedented challenges. For coal
mine machinery manufacturing enterprises, simply relying on lowering product prices can no
longer give them a competitive advantage in the market, and it is vital for them to strengthen
cost control and raise their awareness of cost management. However, new production
technology has caused the composition of product costs to be completely different compared
to the past, and the proportion of overhead costs in product costs has increased significantly.
The traditional costing method of focusing only on direct materials and direct labor has
seriously led to distortion of cost information, and the traditional cost hair has failed to meet
the needs of managers in production decision-making, so the operational cost method has
some practical value. Therefore, this paper applies the job costing method to a coal mine
machinery manufacturing enterprise in a modern production environment to help the
enterprise solve the current problems in cost accounting, alleviate the operational difficulties
and achieve the business goal of seeking progress in a stable manner.

Taking M Coal Mining Machinery Company as the research object, this paper adopts the
field research method and case study method to understand the operation of M Company,
deeply inspects the problems in M Company's costing in depth and propose a solution based
on the operation costing method. With the help of the financial staff and workshop
management of Company M, the production process was improved, the operation focus and
cost drivers were identified, and the design of the costing solution under the job costing
method was completed. Safeguard measures were proposed in four aspects: obtaining
management's approval and support, strengthening professional knowledge training,

standardizing the performance appraisal system and improving information construction.
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The analysis shows that in the new production environment, the job costing method is a
more suitable costing method for coal mine machinery manufacturing enterprises, and a
job-based cost management system can effectively meet the needs of enterprises for product
cost control, sales commodity pricing and business management decisions. The costing
solution based on the job costing method designed for Company M in this paper is operational
and has reference value for other companies in the same industry. The implementation of the
job costing method in coal mine machinery manufacturing enterprises, which is based on the
sequence of "resources to jobs to products", does not lead to ambiguous cost tracing, and the
value transfer path of the enterprise is clearer, which is conducive to controlling product costs.

Key words: Coal mine machinery manufacturing enterprise,Cost

accounting,Activity-Based Costing,Manufacturing overhead
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