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ABSTRACT

In recent years, under the control of policies, the real estate market has shown a stable
development trend, but with the upgrading of consumption, the iterative upgrading and diversified
development of the real estate market has become an inevitable trend. The upgrading of the real
estate market brings about the intensified competition in the real estate industry and the intensified
marketing war among brands. This research takes Yanjiao marketing strategy of Judian real estate
as the main research object, and proposes pest theory, SWOT theory, 4Ps marketing theory and
other contents at the beginning. On this basis, it analyzes the marketing status, SWOT analysis,
marketing environment analysis and market positioning of Sanhe Judian Real Estate Co., Ltd.
Through the analysis of market segmentation, market positioning, marketing environment and other
aspects, this paper analyzes the problems existing in the marketing of Sanhe City Judian Real Estate
Co., Ltd., and deeply analyzes the reasons behind these problems. In order to put forward targeted
improvement measures, to help Sanhe City Judian Real Estate Co., Ltd. to better carry out

marketing, through marketing to drive the better development of the brand.
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