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摘 要

在我国的经济体制下，国有企业不仅具有巨大的经济价值，同时也担负着重大的社

会责任。然而，由于其特殊的产权结构和治理机制，部分国有企业面临着治理效率低下、

决策不透明和利益冲突等问题，这些问题不仅成为了这些国企改革的焦点，也是其必须

解决的难题。随着国有企业改革的不断深入，党组织的独特优势逐渐显现，作为中国特

色社会主义制度的重要组成部分，党组织具有丰富的管理经验和组织优势，将党组织融

入国有企业治理体系中，可以实现企业决策的民主化、内部监督的强化以及员工参与的

增加，从而促进国有企业的发展和改革。

本研究探讨了在中国特色的国有企业体系中，党组织如何通过特定的治理路径参与

企业管理，并分析了这种参与对企业经营效果和社会责任履行的影响。本研究采用理论

分析和案例研究相结合的方法，以党的领导理论、委托代理理论、嵌入理论和利益相关

者理论为理论基础，结合国有企业公司治理现状，对党组织参与国有企业治理的路径和

效果进行理论分析。并以白酒行业的龙头企业 X公司为案例，深入探讨了党组织参与公

司治理的四条主要路径及其对公司生产经营和社会责任等方面的积极影响。最后，结合

理论分析和案例研究，提出了相应的研究结论、启示和不足。

研究发现，X公司通过建立“双向进入，交叉任职”的领导体制和落实“讨论前置”

机制，使得公司党组织在企业的决策经营中开始有话语权，并且能在一定程度上影响决

策的方向和内容。同时，党组织加强党建引领和内部监督有助于提升公司治理水平。这

些方式让 X公司党组织参与公司治理最终体现在经营管理和市场状况两个方面。在经营

管理方面，党委前置研究重大经济决策事项使得党的相关思想和政策在经营决策中得到

充分体现，能有效促进企业生产经营。同时，党组织强化内部监督后，X公司管理水平

得到提升。在市场状况方面，党组织参与公司治理促进企业更自主自觉地履行社会责任，

从而提升企业的社会形象。党组织通过党建活动强化思想建设并领导企业人力资源，提

高企业创新效率，增加企业核心竞争力。所以党组织在中国国有企业的治理中发挥着不

可或缺的作用，其参与不仅促进了内部监督机制的形成，减少了委托代理成本，有效提

升了企业的经营管理效率和市场竞争力。这一研究为深化国有企业改革、提高企业治理

效能提供了重要的理论和实践指导。

关键词：国有企业；党组织；公司治理

万方数据



Abstract

II

Abstract

Within the framework of our country's economic system, state-owned enterprises (SOEs)
not only possess significant economic value but also shoulder important social responsibilities.
However, due to their unique ownership structures and governance mechanisms, some SOEs
face issues such as low governance efficiency, opaque decision-making, and conflicts of
interest. These challenges have not only become focal points for the reform of these
state-owned enterprises but also represent difficult problems that must be resolved. As the
reform of state-owned enterprises continues to deepen, the unique advantages of party
organizations gradually become evident. As an integral part of the socialist system with
Chinese characteristics, party organizations bring rich management experience and
organizational strengths. Integrating party organizations into the governance systems of SOEs
can democratize decision-making processes, strengthen internal supervision, and increase
employee participation, thereby promoting the development and reform of state-owned
enterprises.

This study explores how party organizations participate in the management of SOEs
within the unique system of China and analyzes the impact of such participation on business
operations and the fulfillment of social responsibilities. The research employs a combination
of theoretical analysis and case studies, drawing on the theories of party leadership,
principal-agent theory, embeddedness theory, and stakeholder theory, along with the current
situation of corporate governance in SOEs, to conduct a theoretical analysis of the pathways
and effects of party organization participation in SOE governance. Taking the leading
company in the liquor industry, Company X, as a case study, this study comprehensively
investigates the four principal mechanisms by which party organizations are involved in
corporate governance and their positive impacts on the company's operations and social
responsibilities. Finally, combining theoretical analysis and case studies, the study presents
corresponding research conclusions, insights, and shortcomings.

The study finds that Company X, by establishing a "two-way entry and cross-serving"
leadership system and implementing a "discussion before decision" mechanism, has begun to
give its party organization a say in the company's decision-making processes, and to some
extent, influence the direction and content of decisions. Moreover, strengthening
party-building leadership and internal supervision helps enhance the company's governance
level. These approaches demonstrate that Company X's party organization's involvement in
corporate governance ultimately manifests in both operational management and market
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conditions. In terms of operational management, the proactive research conducted by the
party committee on significant economic decision-making issues guarantees that the party's
concepts and policies are thoroughly incorporated into operational decisions, effectively
promoting the company's production and operations. Meanwhile, after strengthening internal
supervision, the management level of Company X has been improved. Regarding market
conditions, the involvement of the party organization in corporate governance enhances the
company's more independent and deliberate adherence to social responsibilities, thus
enhancing the company's social image. Through party-building activities, the party
organization strengthens ideological construction and leads the company's human resources
management, improving the efficiency of innovation and increasing the company's core
competitiveness. Therefore, the party organization plays an indispensable role in the
governance of China's SOEs. Its participation not only promotes the formation of an internal
supervision mechanism, reduces principal-agent costs, but also effectively enhances the
efficiency of business management and market competitiveness of enterprises. This study
offers significant theoretical and practical insights for advancing the reform of state-owned
enterprises and enhancing the efficiency of corporate governance.
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