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Abstract

Abstract

Within the framework of our country's economic system, state-owned enterprises (SOEs)
not only possess significant economic value but also shoulder important social responsibilities.
However, due to their unique ownership structures and governance mechanisms, some SOEs
face issues such as low governance efficiency, opaque decision-making, and conflicts of
interest. These challenges have not only become focal points for the reform of these
state-owned enterprises but also represent difficult problems that must be resolved. As the
reform of state-owned enterprises continues to deepen, the unique advantages of party
organizations gradually become evident. As an integral part of the socialist system with
Chinese characteristics, party organizations bring rich management experience and
organizational strengths. Integrating party organizations into the governance systems of SOEs
can democratize decision-making processes, strengthen internal supervision, and increase
employee participation, thereby promoting the development and reform of state-owned
enterprises.

This study explores how party organizations participate in the management of SOEs
within the unique system of China and analyzes the impact of such participation on business
operations and the fulfillment of social responsibilities. The research employs a combination
of theoretical analysis and case studies, drawing on the theories of party leadership,
principal-agent theory, embeddedness theory, and stakeholder theory, along with the current
situation of corporate governance in SOEs, to conduct a theoretical analysis of the pathways
and effects of party organization participation in SOE governance. Taking the leading
company in the liquor industry, Company X, as a case study, this study comprehensively
investigates the four principal mechanisms by which party organizations are involved in
corporate governance and their positive impacts on the company's operations and social
responsibilities. Finally, combining theoretical analysis and case studies, the study presents
corresponding research conclusions, insights, and shortcomings.

The study finds that Company X, by establishing a "two-way entry and cross-serving"
leadership system and implementing a "discussion before decision" mechanism, has begun to
give its party organization a say in the company's decision-making processes, and to some
extent, influence the direction and content of decisions. Moreover, strengthening
party-building leadership and internal supervision helps enhance the company's governance
level. These approaches demonstrate that Company X's party organization's involvement in

corporate governance ultimately manifests in both operational management and market
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conditions. In terms of operational management, the proactive research conducted by the
party committee on significant economic decision-making issues guarantees that the party's
concepts and policies are thoroughly incorporated into operational decisions, effectively
promoting the company's production and operations. Meanwhile, after strengthening internal
supervision, the management level of Company X has been improved. Regarding market
conditions, the involvement of the party organization in corporate governance enhances the
company's more independent and deliberate adherence to social responsibilities, thus
enhancing the company's social image. Through party-building activities, the party
organization strengthens ideological construction and leads the company's human resources
management, improving the efficiency of innovation and increasing the company's core
competitiveness. Therefore, the party organization plays an indispensable role in the
governance of China's SOEs. Its participation not only promotes the formation of an internal
supervision mechanism, reduces principal-agent costs, but also effectively enhances the
efficiency of business management and market competitiveness of enterprises. This study
offers significant theoretical and practical insights for advancing the reform of state-owned

enterprises and enhancing the efficiency of corporate governance.
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