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Abstract

Warehousing is an indispensable link to achieve cooperation between suppliers and
customers. Warehousing plays a decisive role in modern logistics activities. One of the main
factors that affect the circulation efficiency of goods in the entire logistics activity is the
operational efficiency of warehousing. Warehousing no longer exists in the circulation process of
goods in the role of static storage, but as a means of improving warehouse operation efficiency by
optimizing management of time and space. Among them, the purpose of time management is to
have fast order processing time, sorting time, outbound time, etc. The purpose of space
management is to have a reasonable storage layout, so it is necessary to optimize the storage layout
to meet the needs of market competition and development.

This time, I will take Jingdong Asia Xindu Logistics Park as an example to study the
optimization of enterprise storage layout. Based on the analysis of the current situation of the
warehouse layout of the new capital Kyoto Asia No. 1, it is found that there are still unreasonable
places in the warehouse layout, and the unreasonable operation areas are pointed out and analyzed
to improve the overall efficiency. Therefore, SLP (systemic layout planning) is used for logistics
relationship analysis, non-logistics relationship analysis, and comprehensive relationship analysis
in the warehouse of Jingdu Asia No. 1 Xindu Logistics Park. Finally, a trial-and-error method is
used to draw the correlation map of each operation area and the actual layout of the storage layout
of Xindu Jingdong Asia No. 1 is drawn in combination with the actual situation. Then, the relevant
data before and after the storage layout optimization are simulated and calculated, and then
compared and analyzed. Through research on optimizing the new warehouse layout of Kyoto Asia
No. 1, the working distance of the warehouse is greatly shortened, the total workload of the
warehouse is reduced, the operation efficiency of the warehouse is significantly improved, and the

company's competitiveness is improved.
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