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Abstract

Abstract

The pharmaceutical distribution industry is an important industry that is related to
the health and safety of the Chinese people, and is also a key component of China's
pharmaceutical and health industry and healthcare industry. With the continuous
promotion of the 14th Five Year Plan, the pharmaceutical distribution industry in China
has developed steadily, with sales scale gradually increasing and the pace of
transformation and upgrading accelerating. The basic construction of a modern
pharmaceutical distribution system has made positive contributions to meeting the
health needs of the people and implementing the Healthy China strategy. However, with
the implementation of policies such as "National Medical Insurance Drug Negotiation",
"Drug Centralized Tendering and Procurement", and "Two Ticket System", the profits
of pharmaceutical distribution enterprises have been further compressed, and cash flow
risks have also emerged. Identifying and detecting risks in advance through specific
technological means, controlling them in advance rather than handling them in the
process or remedial measures afterwards, is related to the stable development of
pharmaceutical distribution enterprises, the physical and mental health of the general
public, and the long-term stability of the country.

This paper selects Nanjing Pharmaceutical, a pharmaceutical distribution
enterprise, as a specific case company to conduct a single case study. Using the Cash
Flow at Risk (CFaR) technology based on risk exposure, the company's cash flow risk
is specifically studied. Firstly, by constructing a CFaR model for regression analysis,
six modifiable factors that have a significant impact on the cash flow risk of the
enterprise were identified - accounts receivable, investment cash flow, monetary funds,
inventory, sales expenses, and financial expenses. Secondly, the Monte Carlo method
was used to simulate and calculate the magnitude of cash flow risk before and after
implementing corresponding control measures, and the conclusion was drawn that the
risk management measures taken can effectively reduce cash flow risk. Then, for each

influencing factor, it is proposed that Nanjing Pharmaceutical can adopt measures such

IT



Abstract

as reducing accounts receivable, optimizing monetary fund management, improving
inventory turnover, strengthening sales expenses, financial expenses, and investment
activity management to reduce cash flow risks.

Finally, based on the analysis of the entire text, research conclusions were drawn
and recommendations were summarized for pharmaceutical distribution enterprises to
establish sound and effective cash flow risk management mechanisms, optimize cash
flow prediction strategies, optimize financing structures, promote process and
information construction, implement internal settlement center systems, and develop
emergency plans for cash flow risk management.

Keywords: Pharmaceutical Distribution; Cash Flow Risk; CFaR Model; Risk

Management
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