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ABSTRACT

As a comprehensive document for the overall control of the whole construction, construction
organization design is conducive to improving construction efficiency and expanding economic
benefits. An excellent construction organization design can not only ensure the construction
progress, but also is a prerequisite for project construction.

This construction organization design is a programmatic document for the reconstruction
project of an old residential area in Changping District, Beijing.From multiple perspectives, the
whole construction process shall be arranged before, during and after the whole construction
process, and all the key and difficult points in the construction process shall be comprehensively
considered to formulate the contents with strong pertinence and scientificity, and the
corresponding design shall be made especially for the characteristics of the old residential area
reconstruction, so as to ensure the safety, civilization, environmental protection and high
efficiency of the project.

The main contents of construction organization design include: arrangement of preparatory
work in the early stage of construction; arrangement of construction schedule; analysis of specific
construction methods, process flow and construction difficulties of main divisional and
subdivisional works; assurance measures for construction quality; safety management measures
during construction, etc.At the same time, the problems that may occur in the construction process
are predicted and feasible solutions are designed, so that the project can be carried out smoothly

and the cost can be controlled.
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