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ABSTRACT

In recent years, because HRBP theory has its own advanced nature, it has been
widely mentioned as a general direction of traditional human resource management reform,
and even has set off a wave of application of HRBP theory for change. However, under
this craze, many companies have neglected their own actual situation and their own
understanding of the HRBP model is limited, which makes the problem in the application
process, and the final result is not satisfactory. Therefore, this paper starts from the current
hot Internet industry, selects a company with a certain scale, and combines the problems
existing in the application of the current HRBP model, including HRBP transactional
work, no functional transformation; HRBP role Fuzzy positioning and lack of HRBP
business literacy. Through the investigation and interviews and the company's internal
literature review and research methods to collect information, to understand the company
A's exploration of solving these common problems when building its own HRBP system,
and through SWOT-PEST analysis model and empirical analysis, from two internal and
external dimensions The current problems faced by Company A, combined with the
practical application of HRBP model pioneers such as Huawei and Alibaba, propose
targeted improvement measures and suggestions, in order to provide certain reference for
Company A and other enterprises applying HRBP mode.
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