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ABSTRACT

As tHe strategic resource of modern enterprise, Human resource Has become tHe key
factor of enterprise development. Employee motivation is an important part of Human
resource management and an effective means of Human resource development. To a
certain extent, tHe use of incentives is an important factor tHat determines tHe rise and
fall of an enterprise, wHicH is directly related to its performance and competitiveness.

At present, western developed countries are far aHead in tHis field, wHile CHina Has
just started, tHe enterprise incentive mecHanism is not perfect. It is an urgent task for
CHina's academic and business circles to form an incentive tHeory and mecHanism
suitable for CHina's enterprises as soon as possible.

Based on tHe basic tHeory of Human resources and combined witH relevant
researcH results at Home and abroad, tHis paper makes a case analysis of tHe current
employee incentive system of H Food Company, and finds out tHe existing problems:
corporate culture, salary system and performance appraisal, as well as tHe personal
development and promotion of tHe existing problems. Aiming at tHe problems existing in
tHe incentive process of H Food Company, tHis paper puts forward tHe countermeasures
to improve tHe corporate culture, salary system and personal promotion, wHicH Have

certain reference significance.
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