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Title; Study on the quality of cleaning service in
housekeeping company

Abstract: With the development of economy, people’ s living standards
have been greatly improved. Can’s friend exhibition, people’s living
standards have been greatly improved, therefor, the quality of life has
become more and more high, especially the aging population. “on the first
floor, the policy of comprehensive real quantity and wide—ranging women
in order to liberate from family labor will be more reasonable. The demand
of domestic service in the family is increasing, and the quality of people
changing the library affairs is also getting higher and higher. However,
the succession of domestic enterprises is still based on the original
development of the old road, did not keep pace with the pace of development
is still lagging behind, it is difficult to meet the current needs of
people, resulting in imbalance between supply and demand. It is in this
background that the housekeeper helps the housekeeping company to have a
sister—in—law, a master division, and a babysitter. The main business is
the protection of the elderly, the cleaning of hourly workers, the
promotion of milk, the massage of children, the sui care of hospitals,
the full moon, and re—steaming, and so on. It is trying to establish the

domestic economics 020 platform through the model of Internet + s




housekeeping. To seize the opportunity of the development of domestic

service industry in our country, the housekeeper is built as the leading

domestic management enterprise in Nanjing. Taking Nanjing housekeeping

company as the research object and guided by the quality system of

cleaning service, this paper analyzes the internal environment, the

industry environment and the external environment of housekeeping and

defines the development strategy of housekeeping for housekeeping. And

put forward the measures to ensure the smooth implementation of the

development strategy. First of all, this paper introduces the research

overview, research content, research system and technical line, clarify

the concept of housekeeping and housekeeping 020, as well as strategic

management related theories and analysis methods; Then, the author

analyzes the present situation of housekeeping company development. Then,

the construction of cleaning quality management system framework diagram,

using PEST analysis and Porter five—force model analysis, the housekeeper

help domestic companies internal environment, industry environment and

external environment analysis. Then, define the overall strategy and

online and offline strategies for housekeeping companies. Finally, in

order to ensure the implementation of the corporate strategy, From the

capital resources, human resources, service skills training, corporate

culture, technology and risk control six aspects to put forward

safeguards. Through the research on the development strategy of




housekeeping company based on 020, this paper looks for the advantages

and opportunities of housekeeping and housekeeping company in Nanjing. I

hope to explore a new direction for the development of domestic economy

industry in Nanjing through the research in this paper.

keywords: The housekeeper helps the housekeeping company, online to

offline, clean—keeping, quality system
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