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Abstract: With the progress of society and the improvement of the economic
level, people's demand for high-quality and diversified education is gradually
increasing, and in-service non-academic training institutions have a broad space for
survival and development. The Ministry of Education’ s "National Educational
Development Statistics Bulletin" shows that more than 75% of employees have
different levels of continuing education needs, and more than 50% of business
managers actively need professional learning and training. This group is
characterized by good income but tight time. The emergence of on-the-job
non-academic education and training just provides them with the best platform.
Based on the research of company A’ s corporate culture, this paper analyzes the
situation and problems of company A’ s corporate culture development from a
theoretical and practical perspective, and gives some solutions, hoping to provide
methods and ideas for the optimization of company A’ s corporate culture. This can
also provide reference for the construction of corporate culture of other non-academic
training institutions on the job.
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