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ABSTRACT

The development of enterprises can not be separated from talents, especially for
manufacturing enterprises, technical employees are particularly critical to the development
of the company. But from the current market development situation in China, many
enterprises have not been able to establish a perfect recruitment system, which leads to the
technical staff recruitment work blocked. Based on this paper, LX machinery company as
the research object, focusing on its technical staff recruitment situation analysis. Based on
the relevant theoretical research, this paper focuses on the analysis of the problems and the
causes of the problems in the recruitment management of the technical employees of LX
Machinery Company. Finally, From the point of view of the problem, the current LX
machinery company technical staff recruitment problems to find corresponding perfect
countermeasures. Finally, through a series of investigation and research, it is found that
LX machinery companies are faced with the problems of difficult recruitment of technical
employees, low performance ability of new recruitment technical employees, high

turnover rate of new and old technical employees, and so on.
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