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Analysis on Operation Strategy of Marubi

Jiaoyan Tmall Store

Abstract

With the Chinese government's in-depth promotion of the strategic development
policy of "internet plus”, combined with the background of the rapid development of
cross-border electronic commerce around the world, in a good external environment,
China cosmetics industry e-commerce enterprises have unprecedented development
opportunities.

Under this background, this paper starts with the basic situation of cross-border
electronic commerce and cosmetics industry, puts forward the problems, studies the
problems, and finally puts forward the ideas to solve the problems. Firstly, the
theoretical knowledge about e-commerce is retrieved through the database system of
the school to understand the development history of e-commerce in China and
cross-border electronic commerce. According to the problems found in the integration
of Marumi Jiaoyan and cross-border electronic commerce, the paper puts forward the
solutions. Predictably, cross-border electronic commerce has injected new vitality into
e-commerce enterprises in the cosmetics industry, and finding the most suitable
operation mode in this blue ocean is an important content for Marubi Jiaoyan's
sustainable and healthy development.

In this paper, literature research, qualitative and quantitative analysis,
comparative analysis and other research methods are used to analyze the opportunities
brought by cross-border electronic commerce to Marubi Jiaoyan, and also to analyze
the reasons for the problems in the integration of the two. Through the research on the
operation mode of Marubi Jiaoyan, this paper provides countermeasures and

suggestions for the development of Marubi Jiaoyan.
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