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Research on Financial Management Measures of

Yunnan Xiaozun Stone Industry Group Co., Ltd.

Abstract

Financial management is the daily operation and management of an enterprise,
which is of great significance to the raising, circulation and use of enterprise funds.
For small and medium-sized enterprises, financial management is mainly to organize
and deal with related economic management activities to ensure the continuity and
scientificity of enterprise operation. Financial management is basically applied in all
departments and management links of small and medium-sized enterprises.
However, at present, there are still many problems in the financial management of
most small and medium-sized enterprises in our country, such as small scale, low
capital and technology composition, lack of scientific and perfect financial
management system, weak professional quality of financial management personnel,
lack of financial management awareness of managers, etc., which have caused great
troubles to the long-term development of small and medium-sized enterprises.
Therefore, taking Yunnan xiaozunshi co., Itd as an example, this paper collects,
analyzes and studies the problems existing in the financial management of small and
medium-sized enterprises, analyzes the causes of the problems, and puts forward
effective countermeasures to contribute to the financial management research of small

and medium-sized enterprises in rural areas.

Key words: Small and medium-sized enterprises; Financial management; Filial

piety and respect for stone industry
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