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摘  要

财务管理是企业日常性的经营管理工作，对于企业资金的筹集、流转和使用

等活动具有重要意义。对于中小企业而言，财务管理主要是组织和处理相关的经

济管理活动，保证企业经营的连续性和科学性。在中小企业的各个部门以及管理

环节，基本都有财务管理的应用。但是，就目前来看，我国大多数中小企业在财

务管理上还存在着较多的问题，比如规模小，资本和技术构成低，尚未建立科学

完善的财务管理制度、财务管理人员专业素质不强、管理者缺乏财务管理意识等，

这对中小企业的长远发展造成了较大困扰。因此，本文以云南孝尊石业有限公司

为例，对于中小企业财务管理中存在的问题进行收集分析研究，分析问题的原因，

并提出有效对策，为农村中小企业财务管理研究贡献力量。
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Research on Financial Management Measures of 

Yunnan Xiaozun Stone Industry Group Co., Ltd.

Abstract

Financial management is the daily operation and management of an enterprise, 

which is of great significance to the raising, circulation and use of enterprise funds.  

For small and medium-sized enterprises, financial management is mainly to organize 

and deal with related economic management activities to ensure the continuity and 

scientificity of enterprise operation.  Financial management is basically applied in all 

departments and management links of small and medium-sized enterprises.  

However, at present, there are still many problems in the financial management of 

most small and medium-sized enterprises in our country, such as small scale, low 

capital and technology composition, lack of scientific and perfect financial 

management system, weak professional quality of financial management personnel, 

lack of financial management awareness of managers, etc., which have caused great 

troubles to the long-term development of small and medium-sized enterprises.  

Therefore, taking Yunnan xiaozunshi co., ltd as an example, this paper collects, 

analyzes and studies the problems existing in the financial management of small and 

medium-sized enterprises, analyzes the causes of the problems, and puts forward 

effective countermeasures to contribute to the financial management research of small 

and medium-sized enterprises in rural areas.

Key words: Small and medium-sized enterprises;  Financial management;  Filial 

piety and respect for stone industry
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