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Abstract

With the continuous development of the socialist market economy, the maturity of our
construction industry norms and systems, the increasing number of construction projects and
the increasing competitive pressure brought by the development of market economy, in
order to ensure the development of the construction industry, we need our managers not only
to ensure the construction quality in the construction process, but also to thoroughly
understand the architectural engineering style. Risk management plays an important role in
construction. Control the occurrence of risks in the construction process, reduce the
occurrence of quality defects, thereby reducing the economic losses caused by the repair of
quality defects. Various risks inevitably arise in the construction process of construction
projects. Effective management is needed to reduce risks so as to reduce the cost of
construction. This paper mainly describes the identification and treatment of risk
management of construction projects, the background conditions of construction, the main
risk factors of construction projects and how we should treat them correctly after the

occurrence of risks.

Key words: Risk identification; Risk management; Risk assessment

LA DO SR R T 8RR, AT B R —F A A R
TR LI, EVH-
https://d. book118. com/708031134036007005

il


https://d.book118.com/708031134036007005

