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A NEVER-ENDING flow of information is
the lot of most professionals. Whether it comes
in the form of lawyers' cases, doctors' patients
or even journalists' stories, this information
naturally gets broken up into pieces that can be
tackled one at a time during the course of a
given day. In theory, a decision made when
handling one of these pieces should not have
much, if any, impact on similar but unrelated
subsequent decisions. Yet Uri Simonsohn of the
University of Pennsylvania and Francesca Gino

at Harvard report in Psychological Science that


http://www.economist.com/node/21556895

this is not how things work out in practice.

Dr Simonsohn and Dr Gino knew from
studies done in other laboratories that people
are, on the whole, poor at considering
background information when  making
individual decisions. At first glance this might
seem like a strength that 1. grants the ability to
make judgments which are unbiased by 2.
external factors. (But in a world of quotas and
limits—in other words, the world in which most
professional people operate—the two
researchers suspected that it was actually a
weakness. fE E X P R Z M $E T ) They
speculated that an inability to consider the big 3.
picture was leading decision-makers to be
biased by the daily samples of information they
were working with. 4. For example, they
theorized that a judge 5. fearful of appearing too
soft 7. on crime might be more likely to send
someone to prison 8. if he had already sentenced
five or six other defendants only to probation on
that day.



To 8. test this idea, they turned their attention



to the university-admissions process.
(Admissions officers interview hundreds of
applicants every year, at a rate of 4% a day, and
can offer entry to about 40% of them fEiA &+
fi#7). In theory, the 9. success of an applicant
should not depend on the few others 10. chosen
randomly for interview during the same day, but
Dr Simonsohn and Dr Gino suspected the truth
was 11. otherwise.

They studied the results of 9,323 MBA
interviews 12. conducted by 31 admissions
officers. The interviewers had 13. rated
applicants on a scale of one to five. This scale 14.
took numerous factors into consideration,
including communication skills, personal drive,
team-working ability and personal
accomplishments. The scores from this rating
were 15 then used in conjunction with an
applicant's score on the Graduate Management
Admission Test, or GMAT, a standardized exam
which is 16. marked out of 800 points, to make a

decision on whether to accept him or her.



Dr Simonsohn and Dr Gino discovered that
their hunch was right. If the score of the
previous candidate in a daily series of
interviewees was 0.75 points or more higher
than that of the one 17. before that, then the
score for the next applicant would 18. drop by
an average of 0.075 points. This might sound
small, but to 19. undo the effects of such a
decrease a candidate would need 30 more
GMAT points than would otherwise have been
20. necessary.

(B J5 — Bk & 22 )i & 5 1% A )As for why
people behave this way, Dr Simonsohn proposes
that after accepting a number of strong
candidates, interviewers might form the illogical
expectation that a weaker candidate “is due”.
Alternatively, he suggests that interviewers may
be engaging in mental accounting that simplifies
the task of maintaining a given long-term
acceptance rate, by trying to apply this rate to
each daily group of candidates. Regardless of



the reason, if this sort of thinking proves to
have a similar effect on the judgments of those
in other fields, such as law and medicine, it
could be responsible for far worse things than
the rejection of qualified business-school

candidates.
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Section III Translation

Directions:

Read the following text carefully and then
translate the underlined segments into Chinese.
Your translation should be written clearly on
ANSWER SHEET 2. (10 points)

It is speculated that gardens arise from a basic
need in the individuals who made them: the
need for creative expression. There is no doubt

that gardens evidence an impossible urge to



create, express, fashion, and beautify and that
self-expression is a basic human urge; (46) Yet

when one looks at the photographs of the garden



created by the homeless, it strikes one that , for
all their diversity of styles, these gardens speak
os various other fundamental urges, beyond that
of decoration and creative expression.
One of these urges had to do with creating a
state of peace in the midst of turbulence, a
“still point of the turning world,” to borrow a
phrase from T. S. Eliot. (47)A sacred place of
peace, however crude it may be, is a distinctly
human need, as opposed to shelter, which is a
distinctly animal need. This distinction is so
much so that where the latter is lacking, as it is
for these unlikely gardens, the foemer becomes
all the more urgent. Composure is a state of
mind made possible by the structuring of one’ s
relation to one’ s environment. (48) The gardens
of the homeless which are in effect homeless
gardens introduce from into an wurban
environment where it either didn’ t exist or was
not discernible as such. In so doing they give
composure to a segment of the inarticulate

environment in which they take their stand.



Another urge or need that these gardens appear
to respond to, or to arise from is so intrinsic that
we are barely ever conscious of its abiding
claims on us. When we are deprived of green, of
plants, of trees, (49)most of us give into a
demoralization of spirit which we usually blame
on some psychological conditions, until one day
we find ourselves in garden and feel the
expression vanish as if by magic. In most of the
homeless gardens of New York City the actual
cultivation of plants is unfeasible, yet even so the
compositions often seem to represent attempts
to call arrangement of materials, an institution
of colors, small pool of water, and a frequent
presence of petals or leaves as well as of stuffed
animals. On display here are various fantasy
elements whose reference, at some basic level,
seems to be the natural world. (50)It is this
implicit or explicit reference to nature that fully
justifies the use of word garden though in a

“liberated” sense, to describe these synthetic

constructions. In them we can see biophilia- a



yearning for contact with nonhuman life —

assuming uncanny representational forms.
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