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Research on talent incentive mechanism of JB company

Abstract : with the advent of the information age, the rapid development of econom
y and the diversification of market economy, human resource management has
become more and more important with the development of economy. Among t
hem, the role of incentive mechanism contained in human resource managemen
t is increasingly recognized by companies. At present, the imperfection and irra
tionality of the employee incentive mechanism have seriously affected the devel
opment speed of the company. Therefore, how to improve the employee incenti
ve mechanism to retain talents, train talents, improve employees' work efficienc
y and increase the company's income has become the main problem faced by
many companies today. Like many companies, JB's growth has also been influ
enced by its employee incentives. The main purpose of this study is based on
the investigation of the role of JB company incentive mechanism, analyze the
reasons of the low level of the company employees incentive for employees to

make investigation, from the perspective of the company staff to look at the



company's incentive mechanism, know employee's need, can more clearly kno

w the company employees incentive mechanism is not reasonable, so as to ma

ke more perfect employees incentive mechanism. Through continuous investigati
on, this paper analyzes the main reasons for the low incentive of the company:
unreasonable salary system, imperfect welfare policy, bad corporate ethos, and

uncertain future of employees.
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