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Abstract

In 2019, the volume of express delivery reached 63 billion pieces. It is expected that by 2022, the
volume of express delivery in China will reach 78.4 billion pieces and the revenue of express
delivery will reach 930.9 billion yuan. The rapid development of express industry shows a strong
vitality, and the reasonable location of express outlets can reduce the freight transportation costs,
thus greatly reducing the operation costs, so the reasonable location of express outlets has an

important impact on the development of express industry.

In express outlets location decision, to consider the complex and many factors, need to consider
many factors restrict, express network location problem is fuzzy, hard to quantify, and fuzzy
comprehensive analysis method that by fuzzy mathematical evaluation is restricted by various
factors of things or object for overall evaluation method can better solve the problem. This paper
will take sf logistics as an example, using fuzzy comprehensive analysis method to study the

location of express outlets.

In the logistics system, express delivery outlets act as terminal logistics and directly contact users.
The site selection of scientific and reasonable express outlets greatly improves the efficiency and
service quality of express enterprises, so as to satisfy users and give express enterprises an

advantage in the market competition
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