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RESEARCHON ON SERVICE
MARKETING MIX OF NANNING A

HOTEL

ABSTRACT

The Nanning A Hotel is an independently built four-star hotel located
on Education Road in the Qingxiu District of Nanning City, known for its
unique artistic atmosphere. This article takes Nanning A Hotel as the
research object, first reviewing the concepts and applications of marketing
mix, service and hotel marketing, and hotel service marketing mix. It then
employs tools such as PEST analysis, Porter's Five Forces analysis, and
SWOT analysis to deeply examine the internal and external environment of
the current hotel industry. Furthermore, it elaborates on the market
segmentation and positioning of Nanning A Hotel, as well as the current
status of the seven elements of the service marketing mix. Several issues
concerning the hotel's current situation are raised, including a lack of
segmentation for individual guests, undifferentiated marketing failing to
meet the needs of target customers, unclear brand positioning, insufficient
maintenance and differentiation in products, pricing not centered on service
objects, low channel coverage and insufficient promotion efforts affecting
service brand communication, inconsistency between service process and
brand positioning, and an inability to reflect differentiation in personnel
strategies and tangible displays.Based on the STP and 7P theories, the article
conducts a specific analysis of the marketing status and issues, explaining
the causes of the research problems, such as increased investment due to the
implementation of differentiation strategies, a lack of accurate positioning to
gain competitive advantages, insufficient service product inspection and
adjustment efforts, a lack of self-owned channels for effective promotion,
and a need to improve the quantity and quality of the service team and
service innovation.

Drawing from the STP theory and utilizing the 7P theory, the article
formulates practical marketing mix optimization suggestions, including
repositioning the main customer groups, combining undifferentiated



marketing with the individual guest market, matching service products with
market positioning, establishing consumer-centric pricing strategies,
optimizing self-owned traffic-oriented channels, implementing diversified
promotion strategies, cultivating high-quality service teams, constructing
service processes consistent with brand positioning, and creating culturally
refined environmental displays. In addition, the article proposes a series of
safeguard measures, such as information system construction, improved
service quality assessment, and financial security measures, with the aim of
jointly promoting the establishment of a service marketing mix that better
suits the Nanning A Hotel.

KEYWORDS:Hotel; service marketing; marketing mix; STP theory
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Table 2-3 Basic framework of 7P service marketing mix
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Table 3-1 Consumer expectation and corresponding service process
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Continued Table 3-1 Consumer expectation and corresponding service process
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Table3.2 Consumer expectation and corresponding service product
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Continued Table3.2 Consumer expectation and corresponding service product
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Table 3-3 Interview outline of marketing mix study of Le Meridien Nanning Hotel service
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Table 3-3 Different individual groups and their needs
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Table 4-1 Guangxi documents on the development of relevant industries
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Figure4-1The number of tourists and tourism income received by Guangxi
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Figure4-2Guangxi residents disposable income and year-on-year growth

HORI: TP IR 1X 2022 45 F RS HOE (I e R
4.2.3 HLIFH

Kl 4-3 #A 7 L T A ESL. 2021 FoRETEILE AT 800.94
JiIN, RN 9.56 Ji N, HEKFA 12%, HAWEEAIT A 41998 Ji A, 1
hn 10.66 TN, HEK 2.6%. HAAND 88328 TN, Eb EAERMEINT 8.03 5 A
RIS & 220 252 M B R I 2020 4F, A7 8N D BEA R IREE T 9.4 T34

Ko

20—
20204 | —
201047
20184 | s —

0 200 400 600 800 1000

mHPWX: elEAEAD

24



JTE RSEN ST e X BT A SEIERSEHASHHR

B 4-3 e BEEANRTRAL

Figure 4-3 Permanent population and urban population of Nanning City
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Figure 4-4 Different technologies used by hotels
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Table 4-3 Basic information on alternatives
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Figure 4-6 Average capex per room
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