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The establishment of the quality management system
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» Company according to ISO9001 standards established the quality management
system documents, on the basis of {Nuclear power plants quality assurance safety
rules) established nuclear power quality system documents , made clear a series of
requirements from the product design and development, raw material inspection,
production, delivery , to the pre-sale and after-sales service, quality responsibility.
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» The necessary resources of product realization process : Equipped with
resources needed for production according to the five elements including people,
machine, material, method and environment. Human resource matching refers to
the production line employees to obtain professional qualification certificate, have
mount guard qualifications; Production process using the equipment, tooling,
measuring instruments conform to the compulsory certification standards of product
requirements to meet the stable production; Strictly control the process of the
transmission of all kinds of materials and acceptance, ensure the quality of the parts
and component; Provide good production area, ensure the working environment
conform to the requirements of the product manufacturing standards.
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» Establish and perfect the file institutional guarantee system, in order to ensure
the product realization process to effectively control, follow the principle of 5W1H
products in the manufacturing stage. From the quality planning before starting,
clarification documents, processing plan, organization, operation and inspection
records , to the identification after the completion, problem handling and transfer,
each link all according to the file system, each rules and regulations throughout the
whole production process, with a complete set of file system security system.
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Quality assurance measures

The confidence of the quality assurance
comes from recognition and confirm the
customer and regulatory requirements,
product design and development, high
quality sourcing, fine production, strict
inspection and testing, delivery and after-
sales service of thoughtful process control;

Quality consciousness raises throughout all
the staff;

Implementing international, national and
industry standards;

Objective internal quality system evaluation,;

Adopting international advanced production
and testing equipment, high precision
measuring equipment;

Independent, periodic external quality
system evaluation.
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Product realization process flow chart
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Contract signing
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Quality control requirements
@ PR SO A FH AR SO AN bR PE R R ELR
The bid documents to meet the requirements
of the tender documents and bid evaluation;
O 5 [F 5 Bebn S B 245 2P
Clarify the deviation of the terms of the
contract and bid documents;
® 5 IF . BORPGH & P E R IFRe e i
1T
The terms of the contract, the technical
agreement can meet user requirements and
be able to completely fulfill.
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Quality assurance measures
@ bR SO AS BT X A 2R T VR
Review all terms before bidding documents
submitted;
® LRI R BT A ) A AT I
Review all the terms of the contract before
the contract signing.

FAAR A
Bid
documents
PR VE
Bid
evaluation
PBEhr
Bidding
HbR I
£ IR P
After
winning the
contract
review
BT 4 A
Sign the
contract
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Quality control points
@ K AKIFHITASH. R H BRI
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RO R CR R /NI DRE 3 ¥
Check whether the clauses of the technical
data of the bidding, raw material and parts
purchasing cycle, process conditions,
testing requirements, product delivery time,
payment terms, bid bond and performance
bond, quality assurance period, the penalty
due to breach of contract are accordance
with the requirements of the companies and
users ;
@ KT [F) Sk 5 BOhR S R 22
Check the deviation of the terms of the
contract and tender clause.

FREREICF
Quality inspection records
® hpitaizk: e FRIVHR (HEHEZR) .
Bid evaluation table ;
The contract review form (sales)
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Design and development
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Quality control requirements
O Wi EIRE . BRFMFFEIT G F (GRS
B L BRI 5775 RS SR O
FRFRE VIS T E
Design drawings, technical conditions
comply with the order contract (contract
transfer list), the technical agreement,
related to the product with the
requirements of technical standard and

related laws and regulations.
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Quality assurance measures
® 77 T TR S A T
Prepare the design specification and design
plan ;
® it FE N FHVEAE R R K S5 R LA
(FMEA) ;
Design course application potential failure
modes and effects analysis tool(FMEA);
@ Wit 1009 Eid Ktz =55, B, ik,
100% design documents will be checked,
signed, reviewed and approved ;
® I H. EAS. F AR KT
G
Organize technical expert review for the key
projects, major products and new product.

& [F P
Contract
agreement
w1 it
Preliminary
design
Beit-ppae
Design review
BRBLT
Technical
design
P o A L
Review and
approval
BB
Design
verification
2
Drawing
B A% AL 1
Approval
R

Issue
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Quality control points
® Wit T @ Wil EIRVEH

@ 7= AL @ [ 2o%,
@ itk @ it
@ it

Preliminary design review;
Technology design review;
Product drawing review;
Sign of process;

Design verification;
Design confirmation;
Design change.

RER IR
Quality inspection records
® Wit IEE LR
Design review record;
@ Vi IiEid
Design verification record;
@ it AiiAicR.
Design confirmation record.
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Procurement
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Quality control requirements
o HZAAR A S [ ER A DR ;
Organize procurement according to the
technical documents and contract
requirements;
o VB /e AH RLFRHEEE K
Goods meet the requirements of relevant
standards;
o I N ERRALTT
The supplier is qualified supplier;
o {1 KR E R BAT YR I AT AR IR o
Storage and identify goods according to the
requirements of the relevant.

R ERERE

Quality assurance measures
o /W CHAtti) 100%E 474 2 BLIGIE 5
Goods into the factory (in batches) 100%
will be inspected or certificated;
o 265 AR ORI A A BEAT A+
Insulation parts test using X-ray detector
one by one;
o HipiffRl, AERMFURINIE N SR i
Arrange supervision personnel on-site
supervision for the key materials and parts;
o JFJEMLT I FE . VRO AT EHT PR Ak
Develop the supplier selection, evaluation
and reappraisal.

PR SK A
Material
purchase
order
Hed Ay
Supplier
selection
£ IR PP
Contract
review
Incoming
inspection
N
Entering
warehouse
s
Storage
RIN

Issue

PR EEHE K
Quality control points

o JFIEALTT P, FEEHEMLTT
Carry out the supplier evaluation, select the
qualified supplier;
o HLURI & R VEH ;
Organize purchase order review;
o SRIWN BT AN VE BEAS 1 5
Goods appearance check and performance
tests;
o W BE AT AR AF bR Rk A
Material storage conditions and identity
check.

BB KL R

Quality inspection records
o KL HEF R TR
Purchase plan;
o SRR K6 10 5% s
Inspection record;
o (H P FE AR I 21 36
Suppliers basic status questionnaire;
o (IS N EITEMIL SR
The supplier performance internal
evaluation summary table.
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Core production
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Quality control requirements
o i ST B BB PRIREE A4 S H AT
EEAR. BORPRAEFNG R B CELR
Product size, burr, rust, waves and
insulation resistance in accordance with the
drawings, technical standards and the
contract requirements;
o idTE o
Product cleanliness.

JR B RIERS

Quality assurance measures
o Hilh 1 GB2828 7 iL i FE A I ;
Core lamination is sampling inspected
according to GB2828 method;
o PN EHE100% K6 A
Lamination 100% will be inspected;
o J\BY. BABTR A E D TRA% T, R A
AR R FH STAR P
Silicon steel sheet cut by German import
brendon DE jonge line ; and storage using
three-dimensional library;
o HI[EAEEHITE20mg/m* LT,
The daily heavy control under 20 mg / m’.

Mkt 4R,
FORER
Work plans,
drawings,
technical
requirements
TN Ben A
Silicon steel
sheet acceptance
NCILUR7)
Longitudinal
shear
AELUR7)
Transverse shear
R
Inspection
N &
Lamination
s
Testing
Y [EY At
Final inspection

R B HE R
Quality control points

o B RS, BRSHA. WHORS
Core lamination size, core diameter, and the
size of the window inspection;
Core verticality inspection;
o Pt BRI T
Core pile joint inspection;
o Pt 2 i FH N £
Core insulation resistance measurements;
o PUNEEERA .
Core cleanliness inspection.
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Quality inspection records
o Pl BT R Eid
Longitudinal shear operation and inspection
record;
o PRI P B BT AR AT 3K s
Transverse shear operation and inspection
record;
o YN BIEAE . il

Lamination operation and inspection record.
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