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Analysis of Tianrun Dairy Industry 's
Operation Capability
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Abstract

Operation ability refers to the reflection of the financial status and operation ability of
an enterprise. Operational capability analysis is to use financial data and indicators to judge
the efficiency of enterprise management and asset operation. The operation ability of an
enterprise plays an important role in the production and operation of an enterprise. A good
operation ability can speed up the utilization of assets and reduce the occupation of assets
and resources of an enterprise. Dairy industry belongs to people's livelihood industry,
which plays an important role in improving people's physical quality and life quality. At
the same time, the dairy industry also has a greater role in promoting animal husbandry,
agricultural and sideline industries, and also plays an important role in promoting the
economic and social development of our country. From this point of view, it is necessary
to study the dairy industry enterprises, explore their operating capacity, and promote the
healthy development of dairy industry enterprises. Based on this point, this paper chooses
Tianrun Dairy Industry, a famous dairy enterprise in China, as a case to explore the
operation capacity of dairy industry. Firstly, this paper introduces the concept and index of
operation capability, and focuses on the comparative analysis of the operation capability
index of Tianrun Dairy Industry and that of the same industry. Secondly, this paper finds
out the deficiencies in the operation capacity of Tianrun Dairy Industry and analyzes the

reasons. Finally, this paper puts forward some suggestions for the reference of enterprises.
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