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Abstract

Research on Marketing strategy of Smart Toilet in Northeast China
Based on JOMOO Company

With the improvement of people's living standard, consumers' pursuit of a quality
life is increasing. Smart toilets have also entered ordinary people's homes from
traditional public areas such as hotels, and are deeply loved by consumers. JOMOO
Company is the leading brand of smart toilets in the domestic market. With excellent
product quality, perfect market channel network, good after-sales service and so on, it
has achieved rapid development in recent years.

Northeast market is one of the key markets of JOMOO Company, which has great
development potential. However, due to its late entry in the Northeast market, its brand
foundation and customer base are relatively weak. Although it has made certain
development in recent years, it still faces many problems and challenges.

This article takes smart toilet of JOMOO Company as the research object and
the Northeast market as the research area. Firstly, the present situation of JOMOO
Company, its brand and the Northeast market is briefly expounded, and the problems
existing in the Northeast market are pointed out from the aspects of product, price,
channel and promotion. Next, it analyzes the macro-marketing environment and micro-
marketing environment of the smart toilet of JOMOO Company in the Northeast
market, uses PEST analysis method and SWOT analysis method to find the advantages,
disadvantages, opportunities and threats of the company, and obtains the development
strategy of JOMOO Company in the Northeast market. Based on all ofthe above, STP
theory is adopted to conduct market segmentation for the northeast market, find the
target market, and conduct accurate market positioning in the target market. After
defining the positioning of the enterprise in the Northeast market, the 4P theory is
adopted to formulate marketing strategies for the smart toilet of JOMOO Company in

the Northeast market, and the specific implementation guarantee for the smooth

implementation of the marketing strategies is proposed, so as to finally increase the
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market share of JOMOO Company in the Northeast China.
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