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Analysis on Marketing Strategy of Medical Products
of Bayer

Abstract: With the proposal and implementation of the medical reform policy, the
pharmaceutical market environment in China has changed greatly, which makes many
large foreign pharmaceutical corporations pay their attention to the market of China.
With the increasing attention toward China’s market, domestic pharmaceutical
enterprises are also facing challenges and competition. With the government's
macro-control and continuous changes of the pharmaceutical market, both domestic
and foreign pharmaceutical enterprises should comply with the changes of policies
and situations by adjusting and improving the marketing strategies according to the
specific situation. In this way, they can select the appropriate target market and find
the strategic direction which is suitable for its development, and then they will gain
advantages in the fierce competition.

In this paper, the current macro environment of China’s pharmaceutical market is
analyzed by PEST analysis and the marketing strategy of Bayer’s medical products is
researched according to the actual situation by using the marketing theory of 4Ps.

In this paper, it takes Bayer's medical products as the research object, and it takes
the specific product glucobay as an example. It analyzes the characteristics of the
product, and also does research on its marketing strategy in the case study. At the end
of this paper, some constructive suggestions on the marketing strategy of Bayer’s
medical products will be put forward based on the analysis of the marketing strategy
of glucobay. It is hoped that the research results of this paper could be helpful to other
foreign pharmaceutical enterprises like Bayer.
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