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Abstract

This design task comes from Foshan Zhilian Real Estate Development Co.,
Ltd.

Design criteria of [t mainly  refers to the construction project management
specification GB50326-2006.Quality standards mainly refer to the implementation of

construction quality evaluation standards GB/T50375-2006.Safety standards mainly refer to

the implementation of construction safety inspection standards JGJ59-2011.Implementation

Rules for Construction Organization Design Management Standard (2017 Revision)

The preparation of the construction organization design plan must proceed from the
actual situation, do a relative comprehensive balance of people and material resources, and
organize a balanced construction. After familiarizing with the on-site construction process and
collecting related materials, combine the actual conditions, characteristics, and supervision
requirements of the project, and design the unit. The construction drawings provided, as well
as the access to relevant technical articles, were completed to achieve the purpose of guiding
the construction. Ensure that the design of the project in the construction process from the
macro overall planning, control of key difficulties. The role of scientific management of
construction activities and the improvement of industrialization of construction is the

principle for the preparation of this construction organization design.

The technical data includes the specification of the construction organization design
(GB/T 50502-2009) and related specifications such as quality and environmental management

system.
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