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Abstract

As a link of business operation, sales and collection have always been the main
source of income for our whole enterprise to obtain operating profit. From the sale of
goods to the collection of payment for goods, the whole process of sales and
collection runs through the whole business management process of the enterprise.
Therefore, the sales and collection business is the key to the operation of the whole
enterprise, and it is also the most likely link to cause the business risk out of control
and other problems. Therefore, the internal risk control of sales and collection
business has been playing an important role in the overall internal control of
enterprise management. Through in-depth study of the internal control in the sales
and collection business of enterprises, the managers of enterprises can pay more
attention to the construction of internal control system, strengthen the awareness of
internal prevention and risk assessment of business risks, further improve the
management and operation level of the whole enterprise, and promote the
sustainable development of enterprises.

Taking Shenyang Hehong Jiarui Real Estate Development Co., Ltd. as an
example, this paper analyzes the specific process and current situation of the sales
and collection business of Shenyang Hehong Jiarui Real Estate Development Co.,
Ltd. through in-depth understanding of the basic concepts related to the internal
control of sales and collection, using literature research and field research. It is
found that in the process of sales and collection business, the main problems of the
company are: lack of sufficient information communication, slow speed of sales
collection; imperfect internal control system, unclear division of responsibilities of
post personnel; weak awareness of risk prevention and control, increased sales risk;
inadequate internal supervision, part of the behavior of collection signing process is
not standardized. Therefore, in view of the problems found in the internal control of
sales and collection business of Shenyang Hehong Jiarui Real Estate Development
Co., Ltd., this paper makes a reasonable analysis based on the actual situation of the
company, and puts forward relevant countermeasures and suggestions, including:
strengthening the communication of information, formulating the reward and
punishment policy for sales return; implementing the post responsibility system,
improving the internal control system; improving the awareness of risk assessment
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You, reduce the sales risk; standardize the collection and signing process, and

strengthen internal supervision.

Keywords: sales business; collection business; real estate enterprise; internal

control
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