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ABSTRACT

Distribution is an important part of the composition of logistics activities, but also plays an
important role in daily logistics activities, in today's economic development of the background, with
the development of electronic information technology, logistics industry is also rapid and
synchronized development. Distribution is also becoming more and more stringent in terms of
location of distribution centers, which can be said to be both an opportunity development and a
challenge in the industry. Optimizing the location of a distribution center demonstrates its
importance at this time. Red Flag supermarket chain as China's A-share market to facilitate
supermarket chain listed companies, distribution site is also very important.

Because the red flag supermarket in the city network distribution is many, so this paper
combined with the actual situation of Chengdu Red Flag supermarket chain, using the center of
gravity method and hierarchical analysis method (AHP) advantages, basic principles and basic
problem-solving steps, the Red Flag supermarket chain in Chengdu outside the three rings to the city
high-speed 12 stores modeling analysis, according to the calculation results to determine the specific
location of the site, through the verification of the two methods to determine the specific model of
the site. In-depth study of the location of supermarket distribution center, in order to promote the
supermarket chain in the distribution process to be rationalized development, so as to improve the
efficiency and efficiency of the distribution system, which has a great role and significance for the

enterprise.

Key words: Distribution center; The location; Optimized design; Gravity method; Analytic

hierarchy process
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