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Abstract: When people's material life quality is getting higher and higher, most
parents will pay more attention to the education of their children, and the money spent
on educating their children will be much higher than before. In recent years, the

development of relevant training institutions outside of primary and secondary






schools in our country is very fast, and in the entire education industry, the education
and training industry also plays a very important role and promotes the development
of the entire education industry in China. Salary is closely related to the vital interests
of each educator, and it will also directly affect education and teaching. Schools and
off-campus training schools will continue to improve their salary system in order to
attract and retain talents.

ZQ Training School is a well-known off-campus training institution in G city. In
recent years, there have been more than a dozen branch schools, and its education
quality has been recognized by the local citizens. This article takes ZQ training school
as the research object and analyzes its problems in the salary system. Through
questionnaire survey, literature research and other methods, combined with the
development of the ZQ training school, analyze the reasons for the problems in the
school's salary system.

This article found through research that the lack of corresponding promotion
mechanism and competitiveness within the ZQ training school, the lack of close
linkage between assessment and salary, unreasonable salary structure, and insufficient
welfare system have led to unmet needs of employees and a high rate of employee
turnover. In addition, the salary setting and the absence of an assessment system have
no incentive effect, which is not conducive to improving the enthusiasm and initiative
of employees. Through analysis, it proposes to establish a reasonable promotion
mechanism and improve the salary structure and welfare system in response to
existing problems. In order to ensure the smooth implementation of the improvement
plan, corresponding suggestions are also made in strengthening the school’s internal
cultural construction, which can help the ZQ training school to better retain
outstanding employees and reduce employee turnover, attract outstanding talents to
build a higher-quality teaching team, The healthy and long-term development of the
school has laid a good foundation.
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