N

Hr

7k |48 (VA2

HEEMAT TP KA

A EE

£

{20 i

AN (b

Research on the Competitive Strategy of TP Homestay Project from the
Perspective of Value Chain

R KE :2023%EE6H



L1 2R T 0 R 2 2 467 i S

B3
B ettt et et et e et e e te e e e et e e et e eateeraeenaeeas |
ADSETACE ..ot e e e et e e e e e aar e e e e aaraeaas 11
B T B BB oot 1
L1 TR ET B I N oottt 1
(B IR 5 A = SOOI URUUUOT 1
T1.2 BT TT R M oottt ettt 1
1.2 SEBRZEIR woeveeeeeeeeeee e 2
121 BEAGFHIETFTELEIR oo 2
1.2.2 BB TSI TELEIR oo 5
1.2.3 SCHRIRTE v 8
1.3 BT TEPIZR oottt ettt ettt ettt ettt ettt 8
L T T 1 ettt 9
1.5 T T B B T R oo 11
B0 B I G TEIE oot 12
2.1 BIGAHTCHEIR oo 12
211 BEAEIIREIE DZIE Lorerererreieeieeiesie s 12
212 BRI o oveeeeeeeeee e 14
2.2 AR IINE S T oo 16
2.3 M BT PIIE I A0 oo, 17
B3 F TP BAGEIH IR oo 19
31TP BRAGTH BPFEEIMR oot 19
32 TP AT H ZLL IR oo 24
33TP EAGIH BB I e v ettt 26

3.4 TP [RAETH ST 23T oot 29



L1 2R T 0 R 2 2 467 i S

B4 = TP MBI H B LT e 33
4.1 BT XL TZIEIE oo 33
42 TP ETETH M EBEFI oottt 34
43 TP EETEI H I BE I T oo 37

431 A B T oo 37
432 BB AMVZIHT oot 38
433 TS Ml orereoreeeseees e 39
434 FEGERT TN T et 40
44TP RIETNH SWOT ST 41

55 B TP ERAGIHH TE 0 M ettt 43
5.1 ANJTBEVFAETRIEBE oottt 43
5.2 ST JLAAEE T BEHE oo 44
5.3 EAE MR coovvoeeeeeeeeeeeee ettt 45
5.4 JRZEHME <oovereeeeeieeeeee ettt 48
5.5 SEHERIARLE FIZEB oot 51
5.6 FEGHTTIEBRABTIEIE oovvooveerreeceee e 52
5.7 AP ZEVEAE BB oot 52

%06 E TP ERAE I H 35 5 M SRR v, 53
6.1 A FTEEVE LRI oot 53

0.1.1 AT T e 53
6.1.2 FL LI 53
6.2 BRI TEHUHIERE oo 54
6.3 FEMEITAG AT EEH LRI ¢ovvoveeeeee e 55
6.4 JRUR BT FHUHEIRBE ©oovvoveeeeeeeee e 55

BT B L IR G T oot 57



L1 2R T 0 R 2 2 467 i S

72 AJEEIBEE o 60
FEETLHR cevvvoeeeeeeee e s e 61
BT v 65
BJL cvvvoeveeeeeee e 66

1



L1 2R T 0 R 2 2 467 i S

EiE:3

BEE L TKFRIANT AR, TR 2ok H s ik, JF 2B 2 oA MRy
P gt B I LT B QIR AR AT R, AR 18 7 b RAE KR 77, A
I IR T DA SRy RO SO A SR, s 1 ORI R A 506, RAE1E N 2 FHIR% IR
[ AT, BHRBOFENBER. ReFRmBIE B2 77, XA RN A A HR 1T
N, RESEBMEK, 59 RS g, SAEL T, 2208 PRt
o A ASEIL IR A AA IR P B2 A, R R R e 20U 2% (1 ]

ASCME B SR K R PSS TP RARTIA RS 5, (S 5
IMEBEAR R SRR, A RAFATALSCRR, JRMH R L0 BE L, Y TP R
FIE T AT RO, TUHT, RN T M4, ZAEAHT TP AR, )
REAER NG, ACENAEBUR ST TP HEAT T FERERTST, 97733 TP
R F 000 LURAE A IRATIR . TS 5 b F U6 T3 & LR T4 AE 1
WSS S R, BUR TR, S5 TP RTE0UH SEhR, HSEA N VEUR
L RIGR O ER MRS SEHERARM . JE4 TR L RSNV RS
Bh-U A B GTE S 0 . 9 T IRBEHNE 10T AEHE, STl AR, ASCHRH T A
SR SRR AT RRE . KUK I RBERLR SR T T 4R

ASCEGFr R & T RS M RHE BT IE - RIS BIWT 7T, 32T 14k oA i
RGMEAZ N WA T, LA TP RAE T H 4 5 1 50 5 A IR R AN SR TH B2 it
DIl AT IR SR, [Nt O AR R A Al i) R S SR 1 5%

REEE: UrHEBE R PR

RS F719



L1 2R T 0 R 2 2 467 i S

Abstract

With the continuous development of the economic level, the demand for tourism
consumption is increasingly strong, and it shows the characteristics of diversification and
individualization. The traditional hotel-style accommodation model has been unable to meet
people's needs. The non-standard accommodation products have become popular. The
endowment of environmental resources and the unique local cultural attributes have attracted a
large number of tourists to experience. As a powerful starting point for rural revitalization,
governments at all levels have also helped them from the policy and capital levels. Under the
background of this favorable time and place, the number of B & B has grown rapidly, and the
competitive pressure has also increased. In this case, what competitive strategies are adopted in

the operation to achieve the long-term survival and continuous profitability of the B & B is a

problem that every host must think about.

This thesis takes the leading TP B & B project in the B & B industry with good operation
performance and great influence as the research object, draws on the relevant research results of
the value chain at home and abroad, combines the actual situation ofthe B & B industry, extracts
the value chain model of the B & B enterprise, and systematically disassembles and analyzes the
operation of the TP B & B project. At the same time, in order to analyze the overall situation of
TP more comprehensively and objectively, in order to obtain more scientific and accurate
conclusions, this thesis also makes a supplementary study on TP from the perspective of business
data. The advantages of TP B & B project and the problems affecting the development of
enterprise competitiveness in human resource management, service, interaction with upstream
and downstream relations and competition and cooperation mechanism are analyzed. Finally,
based on the perspective of value chain, combined with the actual situation of TP B & B project,
this thesis puts forward relevant competition strategies around seven aspects : human resource
management, procurement and storage use, marketing, service, advanced technology use,
competitor relationship processing and external resources. In order to ensure the effective

implementation of the strategy and achieve the goal of the enterprise, this thesis puts forward and

II



L1 2R T 0 R 2 2 467 i S

discusses the four guarantee mechanisms of human resources, performance management,

strategy evaluation and adjustment, and risk control.

This thesis innovatively refines and constructs the value chain of B & B enterprises and
applies it to case studies, which improves the systematicness and logic of enterprise analysis.
Through the research of this thesis, it can provide practical strategies for maintaining and

improving the competitive advantage of TP B & B project itself, and also provide reference for

the development of other B & B enterprises.

Key words: Value Chain; B & B; Competitive Strategy

Classification No.: F719
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YR RENT RFEEAT LR, RTDARESRE th R A8 R R rh BRI N 2, I o B R R R AT
RKIES], AR T IRE RAE I R R
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