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Abstract

Integration of Industrial Chain Structure and Enterprise

Value - Taking BYD as an Example
Abstract

The development of new energy vehicles, as one of the effective solutions to
energy and environmental issues, has received attention from countries around the
world. The Chinese government attaches great importance to the development of the
new energy vehicle industry and has also proposed multiple relevant policies at the
central government level to promote the development of the new energy vehicle
industry, especially placing industrial development at the height of the national
development strategy. BYD, as one of the earliest domestic enterprises to enter the
field of new energy vehicles, has built an industrial chain with domestic enterprises as
the core through continuous construction of the industry chain in recent years. This is
also in line with China's development strategy of "domestic and international dual
circulation, domestic large circulation as the main". Therefore, conducting research
and analysis on BYD's industrial chain structure integration can provide reference and
reference for Chinese enterprises, It is conducive to accelerating the construction of
an industrial model with "domestic circulation as the main focus" in China, and
improving the initiative and discourse power of China's industrial level in the
international arena.

The first part of this article elaborates on the research background and
significance of the integration of industrial chain structure. It then reviews the
literature from three levels: industrial chain structure and related research, enterprise
value related research, and industrial chain and enterprise value related research. The
second part defines the concept, elaborates on the theoretical basis and analysis. The
third part combines specific cases of BYD to sort out the integration of BYD's
industrial chain structure from three dimensions: vertical, horizontal, and
comprehensive integration. In the vertical integration dimension of the industrial
chain, BYD strengthens cost control, enhances bargaining power, and improves

market control through upstream, midstream, and downstream integration; In terms of
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Abstract

horizontal structural integration of the industrial chain, BYD enhances its market
influence by adjusting its internal organizational structure, expanding overseas
markets, and expanding production capacity; By integrating dimensions
comprehensively, BYD aims to enhance its market competitiveness from both the
technical and product perspectives, followed by national industrial policy adjustments,
strengthening the quality of its industrial chain, and enhancing its risk resistance
capabilities. The integration of BYD's three dimensions of the industrial chain
enhances the competitiveness of the enterprise by enhancing its risk resistance,
reducing transaction costs, improving its control and influence over the market, and
achieving synergistic benefits, thereby increasing its value. To verify this effect, we
aim to. The fourth part of this article analyzes BYD's overall financial capability,
short-term market effects, and EVA enterprise value. The results show that the
integration of BYD's industrial chain structure has a positive impact on enterprise
value. The fifth part combines BYD's industrial chain structure integration with the
previous text, summarizing valuable experiences for enterprises to learn from:
establishing an industrial chain perspective, increasing R&D investment and
outsourcing non core businesses in a targeted manner, helping enterprises improve
market competitiveness and enhance enterprise value.

Keywords: Integration of industrial chain structure;Enterprise value;Industrial

chain
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