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SKILLS  FOR SUCCESS  IN  THE AI-DRIVEN   FUTURE

Summary

ArtificialneuralnetworkspoweringAIaresnowballingwithblisteringspeed.The

game-changingtechnologyisflippingthescriptonhowwelookatoccupations,

skillneeds,andorganizationale�ciency.Equippedwithskillspreviouslyavailable

onlytohumans,learningalgorithmsareinfusingtheworkplaceandupendinghow

peoplework.

TheriseofAIischangingkeyin-demandskills,accordingto64%ofHRmanag-

erssurveyedinthelatest      TalentLMS research.Tomapoutthesought-afterskillsof

thefuture,theTalentLMSresearchteamsurveyedHRmanagersfromcompanies

acrosstheU.S.andexaminedtheirviewsontheshiftinglandscape,thelooming

skillsgap,andAI’simpactontheworkplace.What’smore,theresearchunpacks

12hard-hittingskillsforthetech-drivenfuture.

Thisresearchreportsetsouttocreatenewvisibilityintotheskillsofthefuture,

andhelpprofessionalsandorganizationsnavigatetheincreasingvelocityofAI

adoption.Init,you’llfinddata-basedinsightsthatwillhelpyougetmoreclarity,

andeliminateguessworkonhowtoprepforthenextphaseofAI-infusedwork.

Moreover,you’llgetactionableadviceonhowtorocktheAIfuturewithL&D,and

unlocknewskillsets,toolsets,andmindsets.

Finally,tohelpprofessionalsincreaseagilityandactonresearchinsights,the

reportincludesaframeworkforassessingtheproficiencyofskillsthatemerged

asthemostessential.You’llfindready-to-usetemplatesforskillsassessment

inthelastsectionofthereport.
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HARD-HITTING   SKILLS  FOR  AN AI ERA

1. Hard-hitting 

skills
for an AI era

Theresearchcentersaroundfourskillclusters:

digital,interpersonal,cognitive,andself-man-

agementskills.Aimingtoexamineuniversalskill

setsthatarebroadlyapplicable,ourresearch

didn’ttouchuponrole-specificskills.Instead,

ittookawiderperspective,touncoverinsights

relevanttotheworkforceacrosstheboard.Ina

nutshell,thefigurebelowshowsthe12hard-hit-

tingskillsHRmanagerspredictwillbeessential

intheAIera.

Frontiertechischangingthelandscapeofca-

pabilitiesandcompetenciesthatdriveorgani-

zationsandpeopleforward.Thisnewlandscape

isthemainfocusoftheTalentLMSresearch,

examinedthroughthelensofthenewin-de-

mandskills.
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HARD-HITTING   SKILLS  FOR  AN AI ERA

Digital skills

TOP-RATED:

1. Using AI Tools

2. Digital Literacy

3. Digital 

Enablement

streamofwordsandopinions.Buttalkingloudly

doesnotmaskthelackofthoughtfulnessand

skills.Datafromourresearchreflectthis,asthe

keyinterpersonalskillvotedbyHRmanagersis

the ability to listen.

Talkingisjustoneaspectofcommunication,

andyetitdominatestherelatedconversation.

Themoresubtleskilloflisteningoftengetslost

intheshu�le,despiteitsimportance.Atten-

tivelisteningbuildsbondsofunderstanding

betweenpeople,leadingtoanenvironmentof

trustandrespect,enrichedwithdiverseview-

points.Anopenmindandreceptivenessarethe

buildingblocksofthisskill,alongwithafocus

onunderstandingpeopleandsituationsbefore

responding.Organizationsthatare     

developing

this skillcanbenefitfromitonmultiplefronts,

fromhavingexceptionalteamworkandsmooth

workflows,tobuildingsynergisticculturesand

meaningfulworkplaces.

Digitalskillswillbeimportantinanewwork-

placeshapedbyAIandautomation,65%of

surveyedHRmanagersthink.And      using AI 

tools

isthetop-

rankeddigitalskill.Thisabilityincludes

awidespectrumofusecases,includingnavi-

gationofAI-poweredsystems,familiaritywith

AIinterfaces,andusageofgame-changing,

generativeAI.ProficiencyinusingAItoolsisexpectedtounlock

tremendouspossibilitiesinliftingproductivity

ande�ciency,drivinginnovation,refiningthe

decision-makingprocess,andmuchmore.

Digitalliteracyanddigitalenablement,thefirst

andthesecondrunner-updigitalskill,areinter-

twinedbutdistinct,eachcontributingtoadi�er-

entaspectofdigitaltransformation.

Digital literacyinvolvesmanipulatingcomput-

erizedinformationanddigitalusetools,plat-

forms,andsystems.   Digital enablementisabout

choosingtherighttechnologysothatasystem,

device,platform,ortoolservesitspurpose,and

creatinganenvironmentwheredigitaltrans-

formationcanflourish.Bothwillbepowerhouse

abilitiesintheAI-

infusedfuture,supportingdigi-

tal-firststrategiesandAIadoption.

Therunner-uponthelistofinterpersonal

skills is managing people—anevergreenand

sought-afterpeopleskill.Creatingharmonious

teamenvironmentswithstellarperformance

requiresacomplexsetofabilitiesthatwillbein

highdemandasAItakeshold.

Movingon,intertwinedwithactivelisteningand

managingpeople,thethirdtop-ratedpeople

skill is creating synergies.Thisskill,whichde-

scribeshowwellpeopleworktogether,isfoun-

dationalforsynchronized,cohesive,andagile

teams.Combined,thesethreeinterpersonal

skillsresultintheabilitytocreateaunifiedvision

andcommongoals,breakdownsilos,andbring

people,teams,andstakeholdersonthesame

page.Andthatwillbeatreasuredsetofcompe-

tenciesinanAI-fueledworkplace.

Interpersonal 

skills

TOP-RATED:

1. Active Listening

2. Managing People

3. Creating Synergies 65%ofHRmanagersfindthatinterpersonal

skillswillbeimportantasAIandautomationare

becomingmoreprevalentintheworkplace.

Onlineando�line,we’resurroundedbycon-

stantchatter,instantreactions,andanendless
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HARD-HITTING   SKILLS  FOR  AN AI ERA

Cognitive 

skills

Self-management skills

TOP-RATED: TOP-RATED:

1.  Problem-Solving

2. Creativity, Originality  and 

Imagination

3. Ability to Learn

1. Adaptability and Agility

2. Decision-Making  and Ownership

3. Planning and Prioritizing

Fromtheearlydaysofthehumanspeciesto

today’shigh-techcivilization,whatkeptusalive

andhelpedusthrivewasthe      ability to adapt 

to

new circumstances.Thisadjustmenttoanev-

er-changingenvironment,crucialtooursurvival

andsuccess,isaskillthatstretchesthroughout

millennia,remainingequallyimportant.Inourre-

search,itunsurprisinglyrankedatthetopofthe

listofself-managementskills.

Everydisruptionthatdrivesusforwardcreates

anewsetofchallengesalongtheway.Artificial

intelligenceisnotanexception,anditsbenefits

goside-by-sidewithroadblocks.Thatmaybe

oneofthereasonswhyproblem-solvingisvoted

akeycognitiveskillbysurveyedHRleaders.As

fast-evolvingtechnologybringsnewcomplex-

ityandchallengesintotheworkplace,problem

solverswhocan   design solutionsandsimplify

thisoverwhelmingcomplexitywillbehighly

prized. Problem-solving involvesbothanalyti-

calandcreativethinking,withthelatterbeing

featuredsecondonthelistofcognitiveskills

prioritizedbyHRpros.    Creativity, 

originality,

and imaginationencompassthisveryimport-

antcognitiveskill,underscoringthevalueof

nurturingpotentialacrossbothhemispheres

ofthebrain.The    ability to learnroundsupthe

top-votedcognitiveskills,unfoldingtheneed

foranagileandadaptivemindset.Science

hasfounda   connectionbetweenmemoryand

imagination,pinningdownthatlearningand

brainstormingareintertwinedinourbrains.

65% of HR managers find that cognitive  skills

will be important as AI and  automation are

spreading in the workplace.

Thefollowingtop-votedskillreflectsaneedfor

findingawaythroughtheoverwhelmingin-

formationoverloadofthehigh-techera.The

abundanceofdatamakesithardertocometo

conclusionsandmakedecisions.Reachingclarity,

direction,andaccountabilityrequires     deci-

sion-making and ownership.

Planning  and prioritizing arerounding thelist

ofkeyself-management  skills inthenewworld

ofwork. Essential intranslating decisions into

actions, planning andprioritizing encompass-

estheability  tocreate aroadmap forreach-

ingobjectives andfollowing  through, while

assessing options andchanging thecourse

when necessary. AsAIandautomationarebe-

comingmoreprevalentintheworkplace,60%of

HRmanagersthinkthatself-managingskillswill

beimportant.
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HARD-HITTING   SKILLS  FOR  AN AI ERA

Emerging skill alert: AI fluency  

as
the new must-have skill

Soft skills in focus:
Theoomphofhumantouch

Artificialintelligenceissuperslickinproducing

e�cientresultsintherealmofhardskills.Itzips

throughrepetitivetaskswithease,cruncesdata,

assistsinbrainstorming,andanswersmultiple

questionsinasnap.Butknow-howfromthe

realmofsoftskillsremainsuniquelyhuman,and

theTalentLMSresearchunpackedthattheir

prominencewillgrow.

AIfluencyhasemergedfromthedataasanew,

highlyprioritizedskill.OverhalfofHRmanagers

thinkAIliteracyisthenewmust-haveskillforall

emploees,regardless ofwhether theyworkin

technical ornon-technicalroles.Thisfinding

highlightsthetransformativeimpactofAI,and

apressingneedtoembraceit.

Tostayrelevant,employeesneedtoequip

themselveswithAIliteracy:theabilitytoun-

derstand,interactwith,andleverageAItech-

nologiese�ectively.Thisnewskillcanen-

ableemployeestoremaincompetitiveinthe

fast-evolvingjobmarket,adapttochanging

workdynamics,andseizeemergingrolesthat

requireAIintegration.Andemployerswillben-

efitfromhavingAI-fluentemployees,whocan

leveragenewtechnologiestoimproveorganiza-

tionalresults.

Softskillsenablepeopletocollaboratewell,

understandothers’pointsofview,adaptto

changes,andbuildmeaningfulrelationships.

Forforward-lookingorganizations,developing

andrefiningsoftskillsamongtheworkforce

shouldbeapriority.
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