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Abstract

The management expenses of an enterprise mainly refer to the expenses
incurred by an enterprise in organizing and managing its production and
operation activities. With the development of society and the increasing size of
small and medium-sized enterprises, effective management expense accounting
directly affects business results and enterprise profits. Management cost
accounting plays an important role in accounting.A sound and reasonable
management cost accounting institution 1s fundamental to enterprise
development, making the enterprise standardized and institutionalized, and
reducing the pressure on the enterprise has strategic significance.

Taking Hebei Zhanxing rigging Group Co. Ltd. as the research object, this
paper analyzes the recent status of management expense accounting of Hebei
Zhanxing rigging Group Co., Ltd. by means of field investigation and case
analysis. Comparative analysis by collecting data on company management
expenses and operating income for the last three years,it is found that the
management cost of Hebei Zhanxing rigging Group Co., Ltd. is not high Under
the current situation of continuous rise, there are some problems, such as the
management cost accounting system is not perfect, the management cost
accounting items are not rigorous enough, and insufficient attention to
management cost accounting by business leaders.Aiming at these problems, this
paper analyzes the root causes, proposes the construction of a scientific
management cost-accounting system, improve the management cost accounting
awareness, improve the management cost budget, and speed up the information
construction and other countermeasures and suggestions. Truly based on the
present, looking forward to the future, reasonable and controllable management

costs, and comprehensive development of the enterprise.
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