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Abstract

Abstract

With the increasing awareness of global environmental protection, green
development has become an important direction of national economic development,
under this background, cigarette factories need to develop effective competition
strategies to cope with the fierce market competition. As the largest tobacco producer
in the world, the green development of China's tobacco industry has also attracted wide
attention. In China's accession to the WTO and the promotion of marketization, the
development pattern of tobacco industry in the new market-oriented orientation reform
environment has also changed, the past profiteer situation is no longer visible, followed
by the fierce competition within China's tobacco industry. With the improvement of
people's health awareness, the problem of smoking and health has been paid more and
more attention. Cigarette factory, as a producer of tobacco products, is facing more and
more strict social supervision and public opinion pressure. Therefore, how to reduce
the negative impact of products on health while ensuring product quality has become
an important issue faced by cigarette factories.

The "14th Five-Year Plan" period is a key period for transformation and upgrading,
innovation and development, and it is necessary to actively integrate into the overall
strategic situation of the Party Central Committee, open up the competitive strategy
blocking points and pain points under the background of tobacco green development,
promote the establishment of a modern tobacco system, and achieve high-quality
development. Although the tobacco industry is a special industry with unified national
pricing and vertical management, under the background of green development, the
tobacco industry, especially tobacco industry enterprises, need to adapt to The Times,
rely on theoretical support, and build their own core competitiveness. Especially under
the dual pressure of the supply-side structural reform focus such as deleveraging, cost
reduction, tax inspection and virtual economy squeezing the market, the trade-off

between cost and actual value return often makes enterprises unwilling or afraid to
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assume social responsibility. Therefore, it is of great practical significance to clarify
the strategic positioning of corporate social responsibility and the connection between
corporate economic benefits.

From the perspective of tobacco industry enterprises, the visual returns brought
by relevant competitive strategy theories in the context of green development are an
important driving force for manufacturing enterprises to actively optimize green
competitive strategy, effectively solve the shortcomings and deficiencies of the factory
in terms of strategy, and effectively promote the management of Z cigarette industry
company. Improve the awareness of cost reduction and efficiency of all employees, the
quality of cigarette products, consumer satisfaction, and the green development ability
of industrial enterprises. Z Cigarette Industry Company, as one of more than 100
domestic cigarette manufacturing enterprises, has the commonness of Chinese cigarette
manufacturing industry. Through optimizing the competitive strategy of Z Cigarette
Industry Company, it can provide reference and ideas for other cigarette manufacturing
enterprises with similar problems to stand out in the market competition while
shouldering social responsibilities.

This study intends to use literature analysis, case analysis and investigation and
interview methods to study the differentiated competition strategy of Z cigarette
industry company under the background of green development. Through the analysis
of the internal and external environment of Z Cigarette Industry Company Z cigarette
Industry Company, the strategic positioning and differentiated competition strategy of
Z cigarette industry Company are clarified. This paper uses strategic management
theory, competitive strategy theory, green development theory and other relevant
analysis methods, and combines PEST, Porter's Five forces model, EFE/IFE, QSPM
and other analysis tools to explore the competitive position and development direction
of Z cigarette industry company in the tobacco industry enterprises. The results show
that under the background of green development, Z cigarette industry company should
improve its market competitiveness and achieve sustainable development through

various means such as product differentiation, brand building differentiation,
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manufacturing process differentiation and service differentiation.

Key words: Green development; Cigarette factory; Competitive strateg
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