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ABSTRACT

With the advancement of global trade, more and more companies have begun
to explore overseas markets and are no longer satisfied with the development of
their own countries or regions. They have set their sights on the international
stage, especially international chain supermarkets, and are more urgent for the
advantages of various markets. The collection and acquisition of the market to
make up for the deficiencies in their own market. For resource-poor countries,
they increasingly rely on the international market, and more and more large
companies and enterprises are no longer satisfied with the advantageous resources
of a certain market, while have concentrated multiple advantageous resources for
their own use. This makes the international supply chain industry more diversified,
needs to meet the needs of multiple markets at the same time. It puts forward new
and higher requirements on the actual operation of the international supply chain,
brings to the actual operation of the international supply chain more challenges.

Based on the international operational status of RUSTA multinational
supermarket chains and the connection, this article analyzes the management
problems of each link to the supply chain. Firstly, briefly describe the
development status of RUSTA, and briefly describe the development of it;
Secondly, briefly describe the operating status of RUSTA's international supply
chain; Thirdly, briefly describe the supplier development issues, product
development issues, packaging issues, quality control issues, delivery issues,
transportation issues, and storage issues of the RUSTA international supply chain;
Fourthly, aiming at the problems of RUSTA's international supply chain,
combining RUSTA's actual cases and learned theoretical knowledge and related
work experience to propose targeted solutions. This article combines procurement

management, quality management, international trade operation management,
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