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Abstract

The global development process and trends, and the competition between companies are
becoming increasingly fierce. To reduce the company's profits, it is no longer enough to reduce
costs and increase profits only by reducing raw materials. Efficient logistics cost management
has become the "third source of profits" for enterprises. Therefore, every enterprise should
design according to the actual situation of the company's logistics cost management system,
effectively manage logistics costs, improve the level of enterprise logistics management, fully
tap the "third source of profit", and thereby improve the market competitiveness of enterprises.

This article takes company A as an example. Starting from the company's logistics cost
management, it analyzes the problems of company A's logistics cost control through literature
research method, survey method, and experience summary method. Analyze the choice of the
company's import international transportation route, the company's current cost situation and
the current logistics cost management problems and reasons. From the practical point of view,
the optimization measures applicable to logistics cost control of Enterprise A, the improvement
of logistics channels for imported goods, the establishment of parts processing transfer centers,
and the reduction of packaging material costs were further analyzed. Role, advantages and
disadvantages in order to reduce the company's logistics costs.

Keywords: logistics cost management; logistics cost control; international logistics
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