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Abstract

Human capital is a strategic resource of modern enterprises, and incentives are an
important part of human capital. With the gradual deepening of China's marketization, state-
owned enterprises have also been constantly developed and strengthened, and have made
great and brilliant achievements, and become an important force in the development of the
national economy. In this process, the competitiveness of state-owned enterprises by
material capital to human capital competition, enterprises are faced with the challenge of
the unprecedented talent problem any want to long-term development of enterprises must
be established their effective incentive mechanism, especially the state-owned enterprises,
only by establishing effective incentive mechanism, to face the fierce market competition,
this is also one of the enterprise daily work tasks, but also to attract talents, retain talents are

urgently needed.
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