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Research on Reducing the Cost and Increasing Efficiency in
Best Freight Zhenjiang Distribution Center

Abstract

Express industry is a pioneer and basic industry in the development of logistics
industry. China Federation of logistics and purchasing, vice president He Dengcai said the
total logistics cost is high, in addition to the economic structure, industrial layout,
development stage and other objective factors, the lack of rational division of labor, the
various modes of transport logistics path needs to be optimized, many goods handling also
make logistics links too much, thus pushing up the cost of logistics." BEST Express as
Chinese express industry well-known brands, the regional distribution of Zhenjiang
logistics cost efficiency research is not deep enough.

Firstly, this paper analyzes the present operation situation of Zhenjiang distribution
from four aspects: general situation of Zhenjiang distribution, business process, operation
facilities and personnel arrangement, and the volume of inbound and outbound cargo.
Then, according to the status quo, summed up the high allocation of logistics costs in
Zhenjiang, logistics efficiency is low. According to the distribution of vehicle load rate
using the save mileage method re planning line improves the loading rate; for the high
surplus goods vehicles not match the rate of use to predict reasonable vehicle scheduling
departure volume of grey prediction model of Matlab distribution in Zhenjiang based on
the lack of capacity; the equipment is through the use of Fuzzy objects method to select
proper operation equipment to solve.To solve the above problems is conducive to improve
the BEST Express Zhenjiang distribution logistics operation efficiency, reduce logistics
cost, enhance the core competitiveness of Zhenjiang express distribution of the best. Most
importantly, it is of far-reaching significance to promote the healthy and rapid
development of China's express industry.

[Key Words] Best Freight Zhenjiang Distribution Center;TQCM;Logistics operation;
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