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ABSTRACT

ABSTRACT

In recent years, the teaching staff of colleges and universities in China are basically
the phenomenon of teacher loss, but because of the specific situation of colleges and
universities and the degree of differences, but to a certain extent, there is a certain
commonality. Chengdu College is an independent college approved by the Ministry of
Education, and it is a general institution of higher learning based on the new model and
the main undergraduate level. The overall development trend of the college is good, but
in the course of the development of the college there is always a particularly high rate of
teacher turnover. Education to rejuvenate the country is one of the national development
strategies, and colleges and universities are an important base for training talents, and
the construction of teaching staff in schools is extremely important. Without a strong
teaching staff, it is impossible for schools to develop qualified personnel with
innovative spirit and practical ability. The higher rate of teacher turnover has seriously
affected the construction of school teachers, subject construction, the stability of
teaching quality and the cultivation of outstanding talents. From the perspective of
human Resources research, this paper studies the problem of teacher turnover in
Chengdu College. On the basis of relevant theories, combined with the actual situation
of Chengdu College, through investigation and analysis, to understand the current
teacher job satisfaction of Chengdu College, and understand the main reasons for the
loss of teachers in Chengdu College. Aiming at the main reasons of teacher loss in
Chengdu College, this paper puts forward the solution from many aspects by using the

knowledge of human resource management.
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