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ABSTRACT

With the development of economic globalization, bring new market opportunity, also
brought the competition between the enterprises and people's life demand is in constant growth.
And that is both challenge and opportunity for garment industry, because of the economic
globalization has brought new market for the enterprise also intensifies the competition between
enterprises.Low cost clothing through the China's low-end markets abroad, high-end products in
Europe have also entered China.Therefore, the development of garment industry should choose

appropriate strategies to deal with the challenges of globalisation.

Aiming at hebei xinji signs source blue jue trading co., LTD., the current state of actual
production and sales analysis.By adopting CVP analysis theory method, constructs the basic
model of product for the profit and loss balance analysis, target profit analysis and sensitivity
analysis, high cost, low volume, low profits, reduce the cost of the products, according to the
market segment to determine a reasonable price, flexible marketing, expand product sales and
profits for the enterprise.In this paper, using the method of CVP analysis, help clothing
enterprises accurately found the problems of its own, formulate precise strategy, for the

enterprise's future development has important strategic significance.
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