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ABSTRACT

After more than ten years of development, the postal savings bank has gradually
transformed from extensive operation to fine management, and constantly strengthened its
attention and construction in internal control. Since its establishment, Bazhou branch of
Postal Savings Bank of China has initially established an internal control system
according to the requirements of the head office. However, due to the late start of Bazhou
branch and the transformation from post office, there are still some weaknesses in internal
control. Through the regular compliance inspection of Bazhou branch, it is found that
there are many problems in the internal control of Bazhou branch, which increases various
risks and uncertainties in the operation of Bazhou branch. Bazhou branch must pay
attention to the construction and improvement of the internal control system, and take
effective measures to improve the internal control system, in order to protect the
sustainable development.

This paper takes field research and questionnaire survey to study the internal control
system of Postal Savings Bazhoub branch. Firstly, through sorting out the current situation
of internal control of Bazhoub branch, master the current situation of internal control.
Secondly, through the questionnaire survey, the main problems existing in the internal
control of Bazhou branch were identified with an average score of less than 3. The
problems include insufficient construction of internal control culture and prominent
structural contradictions of personnel; Risk identification is not comprehensive, credit risk
assessment lacks quantitative tools; Internal control management activities are too
scattered, internal control quality evaluation is insufficient; Vertical and horizontal
information transmission efficiency is low; The audit inspection lacks independence and
diversity, and the inspection results cannot be rectified and implemented in time

Thirdly, aiming at the existing problems and combining the actual situation of
Bazhou branch, a set of complete improvement plan is proposed to perfect the internal
control system and prevent risks. In terms of internal control environment, the author

proposes to improve the internal control culture system and personnel introduction system.
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Abstract

In terms of risk identification and assessment, it is proposed to establish a comprehensive
risk identification system and a sound credit risk quantification system. In terms of control
activities, it is proposed to establish a centralized management system for control activities
and improve the internal control quality evaluation system. In terms of information and
communication, it is proposed to establish a regular consultation system and a risk-return
system. In terms of internal supervision, it is proposed to improve the risk audit inspection
system and the accountability system for rectifying violations.

Finally, in order to ensure the smooth implementation of the improvement program,
this paper puts forward the safeguard measures from four aspects: organization, system,
personnel and technology. Specifically, it includes strengthening the learning and publicity
of internal control and creating an atmosphere for internal control construction. Update
and improve the internal control manual, establish the internal control self-evaluation
manual; Formulate personnel training system, improve personnel assessment system;

Establish a multi-angle, comprehensive information platform.

Keywords: internal control system; fine management; postal savings bank Bazhou branch
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