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o Ifthe personnel still fail to meet the standards after the
training or score below 70 for two consecutive assessments, they

will be transferred from their original ns.

Article 15:

____n based on their actual performance. to encourage their
work enthusiasm and enable them to take on greater
responsibilities. If nis not feasible, but the employee's

performance is outstanding. their salary and level may be adjusted

based onthe .

Article 16:

___(A)rating in any type of .

Article 17: Other Rewards

I OV



Article 18: Notes
The above methods of n are only a reference for assessment

results. The actual n shall prevail.

Chapter 6: Assessment Result Management

Article 19: n of Assessment Indicators and Results

When . and employees need to adjust their work plans
and performance assessment standards. they can be adjusted and
revised with the consent of the person in charge of the assessment.
After the assessment 1s completed. the administrative office
should re-

Article 20: Feedback of Assessment Results

The assessed personnel have the right to know their
assessment results, The administrative office should provide
feedback to the department head before the 5th of each month.
and the department head should provide feedback to the assessed

personnel.

Article 21: Filing of Assessment Results



results will only be disclosed to the assessed personnel

the department head. and the administrative office

Article 22: Appeal of Assessment Results

If the assessed  to the assessment results. they should
first communicate with the department head to resolve the issue.
If the 1ssue cannot be resolved. the assessed

Chapter 7: Supplementary ns

Article 23: This method 1s formulated, interpreted. and
revised by the administrative office.

Article 24: This method shall be implemented from
November 2021.

Article 25: Attachment - Job Standards for us ns

1.Job Standards for Workshop Employees

2.Job Standards for Team Leaders

3.Job Standards for Workshop Directors

4.Job Standards for n Managers

5.Job Standards for Technicians

6.Job Standards for Technical Managers



7.Job Standards for Inspectors

8.Job Standards for Quality Managers

9.Job Standards for Power Department

10.Job

11.Job Standards for Warehouse

12.Job Standards for n Statistics

13.Job Standards for Office Directors

14.Job Standards for Financial Directors

15.Job .

LERMEaF, TRMEEFEFMEEIERN T KIE
M, FEHEREANTEER,

2INEHATE B g4, R TRAEFES, B~ o "
=

B AR TIE, BREMEAZRELRK, TEAES
Pl E BERH#ATEF, FEREKX,

4. B ERA LT TAE, WFEFEHFMIEEALINT
1B 2.

DN E A EFTHE, HE—TRL2FRAR 4

6.f0 &4 TAEX I, WARAEFLHATASER, X1k
RHY, T iRd, EEREEK,



B LA R T k&M H % S ffkax TE,

O.MFREFEI N, FAEMNTRRE., FARER. &
BIR. RFR. StEGRMEHLRIBNFE,

10. 47 5T/ B By - T 32 46 2 A0 2 DU A4 78 A R 4L |y 52407
FAT -

V1L RARIEE N RS Jm o B8] B9 & T 3 7 2D

12 BR AL A G B %8 57 ol LA L 8] &- T

I3RS FRATHE, CHRAAELET. %L E

14. 58 B% AT & 70 B9 H A 55

KPI 5 /- AX & 4x a0 B AR 1T & 77 3

1 AZ B 58 kA PP RIBY 2 R E 5 30% , EAREN 90% , &
KT 1% 024, EaT 1% 4024, KEFL2Hmy, LI
—k40 2 4

2R LFABELEIN, ETFHNAEEN 1% . A%
20 B3y S FIE AR o



10% , RiELZEHBIEAREE LR A
BHATHE 20%, TEAEE 10%, FEBAE 10%, HiF
&34 %4 100% -

% 8] £ TAEAT

ILWAar T RULFE R, BREApeE. £F 52 FEH,
& &R AR Kk AR

2ZFULARAT I EFIAZEEL R

BABATLEFELRE, FREFSFTZRE, THb
WEAAEFER EFLeNERNT, R ERANEFTRE
HtERE . TR AT

4.4 2R 52 7 A A PR

LARE P £ PR it X, e A % (8] oy 2 P2 1Rk T X, #R
HITXIAR, 2@ EmTHE, cBRWEAT. W, RELE”
AR A, R RE

2ERFEP &, 2EHEAFETHE, HE. wFETF
Wik, FER#TEFREES, RILEFRE,

3.t S EEME, ExIFTERE, FieTH
Y7 EE R, HHZZFE R TH 6SHPATHEIN, LK
&, miRF E AT B K



ERAREFNM, HEZ2RE, WlLeeFawise,
ARz EFRER)N, F#F A Teefl,

bRt A MM ERFHIEFFIL, TREE, REEFK
£, G R R R T, 5 F LR

6.6 BLHFRNENER, ERERXERANE, AR
Z A % DR A e An THE 0 H g E

THRT, RARKHTEREE, Be LRI THTEH
RIFEEGRIRBEAFET, ARFEANRRMANIAR, B
JE TAE, X R BB R IE DU RO R e FEAT = 4

8.0 b5 L RA B, CMERNEN, T EIATFK A
Y B 5

OmEFEENFEEEHTEZ, FHA K, TEAL
AFEEFTXIERTRE, EF AT SEE., FausBE,
AMHREMT ERE LM E 2 F, Z2FEN ERHFIE
R, RIBAE 7

102 =B M AU LA TR, %R TIEREDRT
#IE

LT 2 48 5 5 1R O 4 M Bk By B0



HBHEEZ K

RAVEETH—LF HF LU EAMZIT TIEE RN AL,
BAT B BB AIITT R LML T B hk T 5T R d il
. BRE R IIZNT B, Wi, ZAAEFEZEAL
B B RKPATRALIEA, RIFPQFABRARE, FATAATH R
B P dm B9, 1 A BRI . At 1D T BT RS BT AR VE AT T
MR AT R, BE . AR A, FREES. R
BoarrEFAETHIANBEARER. K, ZATFERN TR
ARG E R B 5

KPI 45 #7 :

ZILEY KPI 5 B8 AR R KB E R Rk,
HARTZERREHEERT 1% 5o 24, BAKENNE
A 30% o WA, ZIRLAFEDRHRAZLEFMTRHAKETL
18, FHRA R T BRAMR G0 B Z L2 100% o BAK



BAZE T i:

BRMNEETER —CRAAELFULEATLIFEZR, B4 K
FEM (&) ULFHMIRFRE, HALF & ELRE.
H i TERBEMFT BT K WEAZRE, ZIRF ERAT
UM ERATENESTNERZ, HAERIMITARS 2T
BT RAT TR, #REH RS EACFH T WA R, KA
BEEMF R LTS, Rl RTE TR W, ZBRTL
FEHAAF R I EZm, fIARE. KE. HE. B EAFFR
HIRA R TUE A 5T 8%, FF KB R B R R RN, A &
RN ABEAESLE, REFXELMEN., x/&, ZIRM
FENR G 85, KAEmEXNFHATRE, REREA
TR

RHANEREEHFLE 40% , £EEKR, ARELR,
FRZLNES TR EILE] 100% , A LM IEF 2T LS
(EEFEEHL) , MUBREXHMIAZT 16% o X L3557 4
WY FRE,



PLEAB AR SRR TS, AW RSB —FEHNE.
BERRERAERE, BiH: https://d. book118. com/94802514003
0006036



https://d.book118.com/948025140030006036
https://d.book118.com/948025140030006036

