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Abstract

The 21st century is an era of knowledge economy. Talents have gradually become an
important factor for the sustainable development of enterprises, which plays a direct role in the
long-term development of enterprises. In recent years, human resource outsourcing industry has
become an important trend in the development of human resource management, in this context,
many intermediary companies with human resource recruitment services as their main business,
human resource companies, play an indispensable role in promoting the flow of talent.

This article selects WS human resources company as the research object. After reading a
large number of human resources outsourcing recruitment related literatures, studying carefully,
analyzing and understanding, summing up the research status of human resources outsourcing
industry at home and abroad. The recruitment situation of the company, combined with the
actual recruitment situation, analyzes the company's recruitment business problems and reasons,
and proposes corresponding solutions to the problems. First of all, through the data statistics and
interview method, analysis for the past three years the WS the real data of the company's
recruitment, to the company's recruitment business current situation analysis and data analysis,
summed up the problems existing in the recruitment business, such as recruitment project for
examination and approval of the business process is slow, slow speed of recommended
candidates, weak company talent pool construction, and the overall level of professional
recruitment consultant is not higher. Then, in view of the above problems, combined with the
actual situation of WS company, the problems and causes of it are deeply analyzed. Finally, a
variety of targeted solutions to effectively improve the recruitment business management of WS
company are proposed to make the company more competitive in the same industry. At the same
time, it is hoped that this study can help more enterprises to understand the outsourcing service
of human resources recruitment, and also provide practical enlightenment for the recruitment

business management of more enterprises of the same type in the same industry.
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