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ABSTRACT

In view of the low proportion of intuitive talents, professional talents and
compound talents can not meet the development needs of the company, the
optimization of talent structure has become an urgent thing. The optimization of
talent structure is a process of purposeful and gradual adjustment of talent
structure in combination with the company's strategic objectives, current business
needs, and the company's current talent quantity and quality as well as the
company's financial situation. At the same time, it is also a process of continuous
establishment and optimization of the company's talent quality model.

This paper takes Jingang company as the research object and takes the
optimization of talent structure as the main research content. This paper uses
literature research method to define the talent structure, and combs the
composition of talent structure, SWOT analysis, ABC analysis, the principles and
steps of talent structure optimization and the theoretical frontier of talent
management. At the same time, through the methods of interview, questionnaire,
case analysis, statistical analysis, combining theory with practice, this paper
analyzes the current situation of talent structure of Jingang company, and traces
the reasons for the problems. According to the theory of talent structure
optimization, this paper puts forward systematic and comprehensive optimization
suggestions on the talent structure of Jingang company.

In order to meet the needs of the company's development strategy, Jingang
company must take the talent development and training as the top priority, pay
attention to the system construction and corporate culture construction by
combining the effective management means and methods of performance and
salary, so as to form a learning organization, guarantee the survival of the fittest
with the system, and realize the optimization of talent structure and quality at the

same time.
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