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Abstract

Abstract

With the world's economic changes and scientific and technological progress, the
competition between enterprises is gradually white-hot, the development of manufacturing
industry is facing great challenges, in the new era of requirements and competitive pressure,
the play of human resources endowment has become an important means to enhance the
competitiveness of enterprises, and the level of talent literacy level to a large extent affects the
level of corporate competitiveness, and enterprise performance management is to give full
play to the advantages of human resources is an important management link. Management of
talent needs to fully mobilize the enthusiasm of talent, do a good job in the construction of the
performance management system, enterprises want to retain talent and the development of
talent must establish a scientific and systematic performance management system for the
sustainable development of the enterprise to provide power to enhance market
competitiveness.

This thesis finds that, with the development of domestic practice and theory, in the
process of applying performance management theory, it is necessary to fully consider the
applicability of the theory as well as the domestic market environment and the nature of the
enterprise, according to local conditions, specific problems and specific analyses. Company A
belongs to the engineering machinery industry, with obvious manufacturing attributes, with
the imprint of the industry cycle, with particularity. The existing research on the performance
management of this type of enterprise is less, and the relevant theoretical results and practical
operation have to be further promoted. There is an urgent need for an effective and feasible
performance management research program applicable to the construction machinery industry,
which adheres to the basic logic of ‘raising problems - identifying problems - solving
problems’, and is conducive to helping the company achieve a scientific performance
management process and move towards the stage of refined management, and at the same
time is committed to providing peers with references for performance management
optimization.

In this thesis on the basis of the current situation of performance management in the key
account department of company A, according to the analysis results of questionnaires and
interviews, it is found that there are a series of problems in the company's current
performance management system (e.g., the problem of performance management cognition,
the problem of performance indexes, the problem of fairness in performance, the problem of
performance communication, and the problem of the application of performance results, etc.).
Combined with the data, it is found that the above problems are mainly due to the imbalance
of the company's long-term and short-term interests, the imperfect construction of the
management system and changes in the manufacturing industry. In view of the problems

existing in the performance management system of the key account department of the
11
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company A, adhering to the principles of objectivity and fairness, maximization of incentives
and strategic goal orientation, and based on the optimization ideas of balanced scorecard and
PDCA cycle, a series of optimization measures have been proposed for the existing
performance management system of the key account department of the company A, such as
adjusting the perception of performance management, strengthening the management of
strategic goals, optimizing the assessment indexes, emphasizing the principle of fairness,
communication mechanism and expanding the application of the performance results. At the
same time, a series of optimization measures were proposed from the three aspects of the
company's performance management model, culture construction and business system to

ensure that the improved performance management plan can be operated effectively.
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