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Abstract

The Third Plenary Session of the Eleventh Central Committee has brought about
significant changes in China's economic ownership structure. The report of the 19th National
Congress also emphasized the need to "deepen the reform of state-owned enterprises and
develop a mixed ownership economy." In 2020, the "Three Year Action Plan for State owned
Enterprise Reform" was released, and the mixed ownership reform of state-owned enterprises
entered a deep water zone. The urgent problems that need to be solved in the current stage of
reform are "how to make changes" and "how to make changes more effective". Xihari is the
second company in Shanxi Province to go public under the "A dismantling A" policy. As a
leading enterprise in the field of electrical equipment testing, the success of its mixed
ownership reform can benefit the entire field. Xihari completed the mixed ownership reform
by introducing strategic investors, implementing ESOP, and ultimately IPO on SSE STAR
MARKET. This article provides some suggestions for the mixed ownership reform of
state-owned enterprises in the power industry by analyzing the motives, paths, and
performance of the mixed ownership reform of Xihari.

This article first conducts research on the literature and theoretical aspects of mixed
ownership reform. Mixed ownership is an economic form that combines public and
non-public ownership. The mixed ownership reform of state-owned enterprises is
implemented on the basis of corporate governance theory, agency theory, stakeholder theory,
and synergy theory. It mainly adopts methods such as listing, introducing strategic investors,
and employee shareholding to promote the common development of various types of
ownership economies, while achieving the preservation and appreciation of state-owned
assets, improving the governance structure of state-owned enterprises, enhancing core
competitiveness, and enhancing innovation efficiency.

Secondly, starting from introducing the development overview of Xihari, this article
elaborates on the reasons for implementing mixed ownership reform, and then introduces the
mixed ownership reform methods of Xihari in specific chronological order of implementation.
The controlling shareholder of Xihari is China XD Group Co., Ltd, and the actual controller is
China Electric Equipment. Xihari, formerly known as a state-owned enterprise established in
1958, was restructured into a limited liability company in 2001. In 2016, it split into two

companies - Xihari and XD Research Institute. In 2021, Xihari introduced strategic investors
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and implemented employee shareholding. In 2023, it was listed on the Science and
Technology Innovation Board. This article analyzes the reasons for the mixed ownership
reform carried out by Xihari in the following four aspects: (1) the requirements of the country
for mixed ownership reform in the power industry; (2) Xihari must focus on its main business
and enhance its core competitiveness; (3) Expand financing channels to meet the funding
needs of the development of Xihari; (4) The equity structure and operational vitality of Xihari
are not high.

Afterwards, this article analyzes the mixed ownership reform effect of Xihari from three
aspects: operational performance, financial performance, and governance efficiency, and
analyzes the reasons for the above effects. Analyze business performance from the main
business advantages and innovation capabilities of Xihari; In terms of financial performance,
through horizontal analysis and vertical comparison of the debt paying ability, profitability,
and operational ability of Xihari before and after the mixed ownership reform, the impact of
the mixed ownership reform on Xihari’s financial performance is quantitatively explained; In
terms of governance mechanism, the structural changes of the governance team of Xihari and
the impact of incentive mechanisms were analyzed. After analyzing the above content, this
article combines theoretical foundations and finds that the reasons for the good results
achieved by Xihari include: (1) the absorption of Shenyang Transformer Institute in the mixed
transformation, achieving technological accumulation; (2) Implement employee stock
ownership plans to increase work efficiency and economic benefits; (3) Actively introducing
external directors to reduce agency costs; (4) Listing on SSE STAR MARKET to improve
financing efficiency.

Finally, this article summarizes the mixed ownership reform of Xihari: (1) Mixed
ownership reform helps Xihari focus on its main business and enhance its core
competitiveness; (2) Equity incentives can stimulate employee motivation and play the role of
ownership; (3) Mixed ownership reform can introduce diverse external shareholders and
improve governance mechanisms; (4) The listing optimized the financing structure of Xihari.
Based on the above four conclusions, this article also proposes four inspirations for the mixed
ownership reform of state-owned enterprises in the power industry: (1) Select suitable
strategic investors and focus on developing core businesses; (2) The mixed ownership reform
of state-owned enterprises should stimulate employee vitality and make good use of incentive
plans; (3) The mixed ownership reform of state-owned enterprises should timely improve the

internal governance mechanism; (4) The mixed ownership reform should actively promote the
\Y%



HL 04T oMb AR i A 5 SR 7 —— LA i e 9ol

restructuring and listing, and leverage the advantages of external financing channels.

Key Words:Mixed Ownership Reform;Power Industry;Strategic Investors;ESOP
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