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• TPM is based on KAIZEN

• Autonomous Maintenance is the 
implementation engine

• TPM is a holistic approach
• don't jump steps
• TPM has to e a company culture
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• What is TPM
– Definition
– Building blocks

• How to implement TPM
– Implementation plan
– The implementation engine
– Results from an automotive r

• TPM for beverage cans
– Specifics of beverage can industry
– TPM in next level
– Possible next steps
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• The TPM concept has various definitions worldwide

– Total Productive Maintenance

– Total Plant Maintenance

– Total Perfect Manufacturing

• The goal as defined by JIPM "Japan Institute of Plant 
Maintenance“:

TPM – CONCEPT DEFINITION

“TPM has the goal of izing the efficiency of all
technical equipment; all areas are involved“
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THE BUILDING BLOCKS OF TPM
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Focused 
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Product 
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